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zm LOST PRODUCTIVITY
HOW SMOKING COSTS BUSINESSES

$3.19 billion in smoking-related health care expenditures is a staggering
figure on its own. Yet it's only part of the story. The 2017 Health Care Costs
and Smoking in Minnesota report also reveals significant costs related to

lost productivity.

Each year, smoking costs Minnesota $4.3 billion in
lost productivity. Lost productivity costs include the loss
of regular earnings and the “replacement value"” for unpaid
work typically performed within the home. This figure
factors in the years of life lost due to premature death, and
is based on the 6,306 smoking-attributable adult deaths
recorded in 2014.

These 6,306 deaths represent people who are no longer
able to work, earn money for their families, or contribute to
their communities because of cigarette smoking. Tying a
cost to these deaths shows the tangible economic impact
of smoking in Minnesota.

THE FINANCIAL IMPACT
ON EMPLOYERS

While premature deaths place an enormous burden on
families and society, a 2012 study (not commissioned
by Blue Cross) also demonstrated a significant financial

impact on employers. The study estimated that on average,

businesses spend an additional $5,816 annually per
employee who smokes. These costs included excess
absenteeism, lower productivity related to nicotine
addiction, excess health care costs and lost productivity
due to smoking breaks.!

$43 billion couw aso payror

The ANNUAL UTILITY BILL
for 282,192 MEDIUM BUSINESSES

($1,270/MONTH OR $15,240/YEAR FOR A
MEDIUM-SIZED BUSINESS)?

OFFICE SUPPLIES for

4.3 MILLION smaLL BUSINESSES

with five employees
($200 PER EMPLOYEE PER YEAR)®

iT sPENDING for 434,343 empLoYEES

($9,900 AVERAGE IT SPENDING
PER EMPLOYEE PER YEAR)*

PROFESSIONAL DEVELOPMENT
for 5.28 MILLION empLovees

(814 PER EMPLOYEE PER YEAR)



ADDING UP THE NUMBERS

In total, nearly $7.5 billion in excess health care costs

and lost productivity cost can be attributed to smoking

on an annual basis. This is an alarming figure. It highlights
the urgency of the efforts to continue driving down
Minnesota’s smoking rate. It also represents a call to action
to employers, government agencies and all Minnesotans.

WHAT YOU CAN DO

- Support policies that reduce commercial tobacco
use. Consider including policies such as keeping tobacco
prices high or requesting more tobacco prevention
funding in your state policy agenda.

- Talk to people in your community. Find out what your
neighbors and fellow community members know about
the burdens smoking puts on our state.

- Encourage your employees who smoke to quit.
Smoking cessation is often covered as a preventive
benefit in employer-sponsored health plans. This means it
is available at no additional cost to your employees, other
than the premium they are already paying.*#

Together, we can make
grandfathered health plans, such as certain plans that were in a dlffe re nce |n redUCI ng

existence before March 2010 and have not made significant

changes since. (American Lung Association website, lung.org/ th e bu rd e n S m O kl n g p utS

*Under the Affordable Care Act, most plans must treat tobacco
cessation as a preventive service. That does not include

our-initiatives/tobacco/cessation-and-prevention/tobacco-
cessation-treatment-what-is-covered.html)

on your bottom line and
# Additionally, many Minnesota health plans, including Blue Cross

and Blue Shield of Minnesota, offer telephonic tobacco-cessation O ur State :
coaching as a separate program outside of preventive health

benefits. Those without health plan coverage can also get help
quitting tobacco through QUITPLAN® Services (quitplan.com).
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