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To improve the efficiency and effectiveness of 
Minnesota’s financial and procurement 
operations by adopting best practices and 
leveraging technology delivered by an 
integrated enterprise system. 

Mission
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• Financials

• Procurement

• Reporting

• Searchable database

• Warehouse

• Portal

• Security

Scope

4



Swift Project Timeline –
August 2009 thru December 2011
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• Software and Implementation contracts 
completed August 2009

• Organized state, vendor and SME team

• Project kick off

• Launched project web site  
www.SWIFT.State.mn.us

Major Accomplishments
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http://www.swift.state.mn.us/


• INSERT SCREEN SHOT OF WEB SITE HERE
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• Identified SWIFT project sponsor, Project 
Manager & Coordinators in 91 agencies.

• Launched “Job Task Survey” effort.

• Agency Implementation Assignment Calendar  
in final review.

Major Accomplishments
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• Data Warehouse/EPM Requirements sessions 
completed, launching design effort.

• SEMA4 Analysis completed, started design

• Completed Fit/Gap Sessions
– Total requirements identified = 4038
– Fit Status Results:

• Fully Met = 2485
• Partial Fit =   488
• Not Fit = 1060

Major Accomplishments
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• Approach Papers provide analysis of  the options for 
resolving system gaps 

• Volume of Approach Papers greater than initially 
expected; vendor is adding resources to manage the 
work load.

 Total Approach Papers = 357

 Number completed = 86

 Number ready for review = 32

 Planned Completion date of Approach Papers = March 2010

Current Focus
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Questions?

For additional information:

www.SWIFT.State.mn.us

www.mmb.state.mn.us

http://www.swift.state.mn.us/
http://www.mmb.state.mn.us/

