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The Harvard Business Scheol recently published a paper, as part of its 1.5, Competitiveress
Projact, headlined “Relnventing the Local Education Foosyster,” analyzing a pavticularly

ambitious national movement to improve educational and economic outeomes.

'

The lengthy Wilkipedia explanation of "ecosystem” Is all about biology and the naturat
environment, of course. But the definition begins with these five words: "An ecosystem s a

cammunity.” And the Harvard paper gets right away to how collaboration and symbiotic

interaction by the entire {arger community are critical for this particular movement.

The paper describes a growing nationat “Sirive Together” network “founded on the belief that sducational cutoomes
could improve (emphiasis added] beyond what the public schoot district could do alone by addressing the full range
of & child's other feeds — nutritfonal, medical, soclal, ete. To accomplish this, the [original Strive Partnership in
Cincinnatt] focused the whole communily on a shared set of outcomes that spanned a young person's life from

"eradla-to-coresr”

At the core of this distinctly businessiike model is the "intense use of data al all stages of 3 youny person's
development to measure progress, determine which service provider programs (such as tutoring, pre-sehool and

after-schoni activities) were effective in helping childran, and steer resources toward spreading those practices

across existing programs snd systems.”

The Harvard analbysis elaborates on the implerentation of this model in Toledo and San Diego. But a look at the

Strive Togather website shows “emerging” or “sustaining” partnerships up and running in alimost 50 communities
and regions. And fevw states are more active in this movement than Minnesota, with official Strive Together chapters
established or forming in five rural and greater Minnesota communities (Austin, ftasea County, Northfield, Red Wing

and St Cloud) and in the Twin Cities (called Generation Mext) and led by former Minneapolis Mayor T, Rybak,

The Star Tribune recently devoted a lengthy feature article on the success in Cincinnati, describing how businesses,

foundations and nonprofits, parochial schools and public school districes, all collaborated 1o rather dramaticalby Hift
notiust for the farge and mostly low-income black community, but also for the concentration of poorwhite children
of Appalachian stockin the region. That experience holds great promise for Minnesota’s substantial poptlation of

low-income rural white households,

The Harvard Business School s interested in this movement for obvious reasons, Business leaders increasingly are
finding common case with social and racial justice advocates for closing the achievement and attalnment
disparities that burden low-income families and cormunities of color, Unless this growing part of our population
1, the private sector will have fewer customers, lass deinand, and a less productive workdoree to supnply

does hetlte

the demand.

As the Star Tribvne article paints out, business leadership played an inlepral and perhaps the most important role in
bufiding the Tincinnati model, And the business involvement in the Minnesota partnerships - by large corporste

entities such as General Mills, Target and the United Way —is substantial.

The Harvard papey noted inthe Cincinnati expertence that "while nonprofits snd governments dedivered the

services to children, the husiness community played an important rofe in galvanizing comimunity resources

http://growthandjustice.org/news/2014-06/r einventing-schodl-ecosystems
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tanic in mary of perhiaps most Sirive

linciuding millions of dollars) and contributing expertise” In Cincinr

Hi

partnerships. the United Way serves a3 a backbone organization ar feating partner,

The Strive mode] is not the only and may nat necessarily be the very best specific brand of cradle-to-carser
ecosystem that our kids and businesses need. Minnesotans have come together relatively well in some racially
diverse rural communities, Witlraar and Worthington for instance, with formal “integration collaboratives” that

indina

werg established some two decades ago, as pointed cut in a recent report by the national group Policy Lin

2012 Growth & Justice report, “Whaole Towns Coming Together for Al Students,”

Sut the philosoptty hehing this movement also is sound and conservative, a3 timeless as our Minnesata canstitution
of 1858, which put 3 high premivim on a uniform and ecual pubfic education. Disparities threaten that sacred
principle. And this restarative movement needs attention, energy. rescurces and more effort from both husiness and

government, anc the non-profit and phifanthropic sector,

The 88th Leglsiature (2013 and 2014 sessions) got a good iump enabling this movement with its "World's Best
Workforce” K-12 funding and policy package, it spacificaliy calls out a broader cradle-ta-career responsibility, from
kindergarten readiness to career readiness, and it requires districts to engage thelr communities and produce

specific plans to reduce thelr gaps.
g

Steive or Strive-like partnerships and collaboration will help Fulfill that cradle-to-career mandate to school districts,
Business owners and managers could and should take the lead inlaunching and incubating these partnerships in
dezens more commiunities, from Ada to Zumbrota. But they also need to stay humble, listen, and engage as partoners

rather than simply taking charge.

Jeff Edmondson, managing director of the mational Strive effort, described in some detait an attitude of Twmility
armong business leaders that helped Cincinnati succeed: "Maving a fow business leaders involved fronr the beginning,
wit know there is no ‘silver bullet to improving .
educational outcomes and who aporeciate the complexity of this kind of work, helps tremendously o bring along

thedr peers,”

“Wer like to say that the partnership moves at the speed of trust.” Edmondsan said in the Mervard pag

business comimunity served as a orliical accelerator when leaders stopped thinking about their rate as hringing
intelligence and money to the table, and instead saw thelr value as sharing their core expertise. Onee thay embraced
and accepted that complexity, fthey] learned to work within a coltective mpact approach rather than on stand-alone

afforts.”
HRH

Averston of this coufurnn originally appeared In the 50 Paul Legal Ledger Capitol Repart on Thursdey, Sune 12, 2014
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A recent repert by the national research group Policylink featurss three maps showing Minnesota’s changing
demographics over the course of 80 vears, with each of our state's B7 counties shaded to indicate the evelution of

ouy diversity.

-higws PERCENT PEQPLE OF COLOR, 1880, 2010, AND 2040

By Growth & Justics
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Sowurce: Palicy Link, U8, Census Bureau, Woods & Pools Econainics.
Syt reveads a worldforoe saulty

g rative . > . . , . - Lo
e The 1980 map is almost all homagenous, with people of color comprising more than 10 percent of the populationin

onfy gne county, The 2010 map shows considerable change, with six metro-area and 18 non-metro counties at 10
Listening closely to kids . . . p ' A :
percent o move people of color, including several at 20 percant or more, {People of color, as defined in the

PoliwyLink report, includes American Indians.)
WVIEW MORE MEWS

Showing even more change, the 2040 map projects most rural counties witl have more than 10 percent peonple of

ooy, and more than a dozen counties are projectad to have bebween 20 percent and 50 percent neople of color,

T
%ﬁ R That 2040 projection represents a bright fulure for a Greater Minnesota that can become greater st as it reflects 2
greater diversity of the waorkl's cultures, We can thrive and cormpete more effectively in o global econamy when we
aurselves are more worldly, And in rural Minnesota, once resigned (o decline and depoputation, the recent surge in
Latino and African immigrant populations has contributed to actual growth {sometimes, even, all the growth} in

sOme counties,

The Polioylink report highlights Worthington and Willmar, two rursl oities that have seen economic growth asa
restit of their growing immigrant populations. The report also praises promising local efforts to improve worlkforce
frainig and Lo support small business development and entrepreneurship, capitalizing on the influx of new talent

and energy.

But the report wisely puls extra emphasis onmeeting the neetis of chiidren, reflecting the growing consensus iy
Minnesota — shared by experts and business leaders — that our economic future depends on eliminating the

education opportunity gap that exists for low-ncome students and students of color.

http:/igrowthandiustice crg/inews/2014-04/diversity-aceelerates-in-rural-minnesota 172
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Amang more thana dozen policy recommentéations Tor moving Minnesota toward more equitable growt Fi e

o oratie-to-ci

stands out: Minpesota must or ser pipelines to presars students and workers for GO SULCELE,

Noting the evidence-tested effectiveness af high-uuality early childhood education, the authors of the report advise

communities to develop local “pipeline approaches that follow children throughout thelr education”

Mest peopte in rural Minnesota don't nesd national experts to tell them this common sense fact. And sor NS

and regions already are forming broad multi-sector partnerships to worlcon thelr birth-to-career pipelines. These
partnerships are working in collaborative and comprehensive ways, in and out of schools, fotusing on the best
evidence and data to find cut what's most needed and what's most effective in getting kids all the way to career and

coliege readiness.

A premier exarnple of local leadership includes new “student success” partnershins that are geeminating in Austing
the ltasea Caunty area, Morthfield, Red Wing and 5t Cloud. These partnerships have in common a specific theory of
change developed by the Strive Together network ased In Cincinnatl. But the principles in this theory arc being
replicated in other rural Minnesota communities as well, as demonstrated by the progeess i WiHmar and

Waorthington, and the trend hopefully will bacome a statewide movement.

Each of the Strive partnerships relies on a hroad and formal collaboration among local schools and colleges, parents

and stugdents, nonprotits, businesses, philanthropies, and other community partners, Each partnership is developing

a Birth-to-caresr roadiman for their students, with specific goals such as kindergarten readiness or reading
proficiency by third grade, and establishing action networks ta identify specific interventions to achisve the goals,
There is strang ermphasis on data and results and multiple measuras of academic, social and developmental stccess,

as well as the fostering of personal refationships that often are cruclal to uniocking hurmar: potential.

Although the Strive model aits to close opportunity gaps for low-income studenis and students of color, the
frarmawaork is focused on improving the perfermance of all students. All childran will do better when the entire

community has a stake in birth-to-career improvements and supparts postsecondary and to career readiness,

The theme of the Policylink report, “Mirnesota's Tomorrovws Bouity is the Superior Growth Model” represents

agresment amang econumists and business leaders that greater equity is aritical for 2 healtly and growing econormy
across the state. Most of the projected growth In rural Minnesota will come from people of color, Retucing
economic inequality and efiminating racial disparities will help Minnesota's rural regions grow and compete. And
when the whole town gets to wark improving and supporting the birth-to-career pathway for thelr students,

evervone is bound to do better inthe long run,

it
A varsion of this columin originally appeared In the St Poul Legad Ledyer Copitol Report on Thursday, Apeil 3, 2014
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In Cincinnati, they're closing the
achievement gap

Article by: Kim McGuire
Star Tribune
May 10, 2014 - 10:37 PM

CINCINNATI! — When educators nationwide want to look at proven
ways to tumn around a struggling urban school system, this is the
city they visit,

Over a decade, Cincinnati Public Schools’ graduation rate has
jumped from 50 to 80 percent. And in the past five years, the
reading and math proficiency of its elementary students has
climbed in many schools.

Those gains have been fueled by big improvements in the
performance of black students, who make up more than half of the
district’s 30,000 students. In 2006, 2007 and 2010, black students’
graduation rates surpassed those of whites.

“We have seen many examples of a school having tremendous
growth in a relatively short ... time, but Cincinnati ... is one of the
strongest examples | know of where a system ... has made
dramatic gains in a short period of time,” said William Robinson of
the Darden-Curry Partnership, a University of Virginia venture that
runs a school-turnaround program,

Cincinnati's success has drawn the attention of educators
struggling to bridge the achievement gap between white and
minority students. In few places is that gap more persistent than
Minnesota, which has seen marginal gains for students of color
despite spending millions of doilars in the past decade. In
Minneapolis, about 40 percent of black students graduate on time,
compared to about 70 percent of white students.

Cincinnati attributes its success to measures, big and small, that
ensure its poorest students receive the basics in the classroom and
out, including tutoring, mentoring, food and health care.
Businesses routinely answer the call for funding and volunteers,
often working through the Strive Partnership, a local nonprofit that
operates under a framework being duplicated across the country.
[n the Twin Cities, Generation Next, a group led by former
Minneapolis Mayor R.T. Rybak, is modeled after Strive and
backed by corporate giants such as Target and 3M.

Yet Cincinnati school leaders seldom talk about closing the
achievement gap. Instead, they say they're helping all of their
students.

“We realized a long time ago that when you help one group of
students, you usually help all students,” said Cincinnati

httpAwvww startribune. com/printarticle/7id=258780581
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Davosha Holmes dropped an e i ¢
vinegar 1or two days and went through: an oxidizatio
in her sclence dass at Rothenbery Praparatory A
school Is one of the disiricl's success stortes, where
of students five in poverty.

Photos by May Yogel,
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-Superintendent Mary Ronan.
Feeding body and mind

On a recent school day at Rothenberg Academy, an elementary
school that is one of Cincinnati's success stories, the work of
improving learning outcomes was underway.

Clad in a referse’s shirt and wearing a whistle, Principal Alesia
Smith patrolled the halls, reminding her students that state tests
were looming and that it was time to focus.

Her no-nonsense message was delivered with a sweet offer —
juice and doughnuts.

“Are you hungry, baby?” she asked a girl in a worn jacket. “You go
tell them Mrs. Smith said to feed you.”

At Rothenberg, 99 percent of students live in poverty. In the
schoot's laundry room, volunteers wash students’ clothes, often
after the city has cut off water to their homes.

Poverty is a strong barrier to academic achievement. But in four
years, Rothenberg has shed its “falling” state abel, and many of
its students have almost doubled their proficiency in reading and
math.

Today, the school, once slated for demolition, has been renovated
outside and inside.

Smith, hired to oversee turnaround efforts, also has tumed to
instinct to help the students, giving them rules, routines and
safety. "We really had to love them past all their pain and
disappointment and get them to trust us,” she said. “And ['ll tell
you, that's a lot of work.”

Still, says Smith, work remains. “You're forever tuming it around,
because you have new kids that are coming in,” she said. “But now
you've created a culture where tumaround is what we do.”

The Cincinnati district has been reinventing itself for more than a
decade. In 2000, it began an ambitious effort to revitalize its high
schools, some of which weren't graduating almost half of their
senior ciasses.

i Bavosha Holmes

With $3 million from the Bill and Melinda Gates Foundation, it  LavOshg HOImes
|y vinagat for two fic%}-‘&

shrunk most of its high schools and gave each a focus. Some
catered to studenis interested in health careers, while others Faed Loader,
restructured ciasses around performing arts. Students were also

allowed to select their high school as tong as they stayed in the district.

Once the graduation rate veered upward, the district turned its attention to 16 low-performing elementary schools. Thirteen
were rated “Academic Emergency,” the lowest ranking from Ohio’s Department of Education. At some of the schools, less
than 10 percent of students were proficient in reading or math.

Kicked off in 2008, the Elementary initiative called for school audits, success plans for each child, and an intense focus on

http:/Awww startribune.com/printarticle/?id=258780581
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rﬁath and reading. [t also established a summer program called the “Fifth Quarter” that extended leaming time at struggling
schools.

Learning how life works

Outside the Oyler School, a stately brick building in the heart of Lower Price Hill, young men crowd narrow streets, fiddling
with an old car up on cinder blocks.

Most Lower Price Hill residents are descendants of white Appalachian coal miners who moved to Cincinnati in the 1940s for
factory jobs. When those jobs dried up, poverty moved in. Today, about one-third of Oyler's prekindergarten through grade
12 students are so poor that they qualify for food sent home by the school. Dental disease is rampant,

Last fall, a dental clinic opened at Oyler. It's a crown jewel in the school's Community Learning Center, which provides on-
site health services, counseling, after school programs and child care.

The center embaodies the district’s recognition that if its pocrest students are to succeed, they cannot be hungry, sick or lack
hasic services.

"We don't have families disappearing like we did,” Ronan said. "A student can see the nurse, get the medicine, or if they
need to see a counseling session, they can get those, too. There's more time for classroom instruction.”

No U.S. district has employed the on-site social services model on such a large scale. Cincinnati has opened ceniers in 36
schoois and is routinely visited by school leaders from across the country.

Each center reflects community needs. At Oyler, the emphasis is on health care. In addition to the dental clinic, there’s an
oresite pediatrician and a vision clinic, the nation’s first such facility in a school. The district provides the location, while the
service providers foot operating costs for the centers. Most services are paid through Medicaid.

Voiunteers, including dentists, play a significant role. Since opening last fall, Oyler's dental dlinic has treated about 1,000
patients. Many had never been io a dentist, said Paul Randolph, executive director of Growing Well, which coordinates
health services at Oyler.

District officials concede that the centers haven't always paved the way for an increase in test scores. Still, they say, they
help Ovler's students have an equal chance at success with their more affluent peers,

“Our kids are slowly seeing ... the normal way that life is supposed to be,” said school resource coordinator Jami Harris,
“You're not supposed to be in pain, If you're hungry, you're supposed o ... have food. We're changing the culture.”

Investing in things that work

When Shawn Pearson sought GE Aviation co-workers to volunteer at Aiken High School, it didn't take long to round up
almaost 70 people.

The Cincinnati-based company is heavily invested in the district. Its foundation has grovided $25 million aver the past eight
years. |t routinely sends an armada of mentors info the schools, including Aiken, where they have helped shape the school's
transition 1o project-based learning with an emphasis on science, technology, engineering and math,

“It's very satisfying to ... teach some things," said Pearson, an engineering manager. "And it's significant for them to have
someone ask about their grades or give them a hard time if they're not trying.”

Cincinnati’s business community has played an integral role in tuming around fough schoals. In many cases, their help has
been funneled through Strive, which has convened businesses, social service agencies and higher-ed institutions to help
improve education in the Cincinnati area.

Strive’s guiding principle is straightforward: Bring people together. Have them agree on a few common goals. Develop a way
to measure success toward goals. Keep programs that work; drop those that don’t. Hold everyone accountable.

http:/fiwww starlribune com/printarticl ef?id= 258780581 34
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When research showed that one-to-one futoring was boosting achievemeant, Strive and its partners rounded up 1,000 tutors.
“You'll see that there are things that are being leveraged in a schoot district that have very little or ne impact,” said Greg
Landsman, the partnership’s executive director. “And it's up to us as a community and a partnership to have those tough
conversations about what's working. We know [tutoring] works."

Unequal at an early age

This year, the Strive Partnership and United Way began a campaign to provide subsidies to get every 3- and 4-year-old into
a quality preschool program. That effort is expected to cost up to $17 million annually.

While the school district has succeeded at narrowing achievement gaps at many grade levels, black kindergarten students
enter school far behind their white peers.

it's one of the racial inequities officials acknowledge still plagues the district. In addition, black boys often academically lag
behind black girls.

These are just some of the reasons why the district continues to pursue new reform initiatives. There is aiready talk of
refocusing on high schools as class sizes grow and test scores slip at some.

Ronan said even she’s not sure which initiative is having the most impact. “That's something ... researchers can sort out if
they want,” she said. “It's my job to throw everything | have at the problem.

Kim McGuire » 12-873-4469
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