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Program History

Project Met Council F = ——— R=zaligned
e ADA ) =
Mobility Service Model -

£

s Service

i979 1993

| e =
Transit Taxing B —— — —%
Metro i == oty s
biiit Mational District Stat= - n|ul.l.w|w
RAnDIIEY Glugakd Mandate = —=
= e —

MOBILITY

(@ MetroMobility

&

Service Areas

* ADA service area (blue)
+ FTA ADA mandated complimentary Paratransit
+ Service provided within % mile and similar hours
of regular route bus or rail
+ Guaranteed as a civil right |
* Subject to capacity constraint thresholds

+ Zero trip denials

* Non-ADA service area (grey) m\\r\kﬂﬁod DAKOTA

+ Typically 1/3 of rides provided “
+ Ride requests are placed on standby

+ Trip denials allowed depending on system operating capacity

6 MetroMobility
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Organizational Structure

4/9/2019

Metropolitan

Transportation Services
(Contracted Services)

Fixed
Route
Bus

Mobiiity

Transit
Link

Metro

Metro Mobility Service Center (MMSC)
= Program and Contract Administration
» Customer Services and Outreach
= Certifications and Eligibility
* Go-To Card and ID processing
+ Emergency Back-up Center

Contracted Service
» Service Operations and Fleet Maintenance
* Reservations and Dispatch
« Cost based on revenue hours performed
» Contractual Service Performance Criteria

@

MetroMobility

1 mmace of chp e

2018 by the numbers
* $65.5M Operating Budget
¢ 2.38 million annual rides
» 2013 - 2018 ridership growth = 30%
* 62,000 certified riders in system
* 616 vehicles
* 93 communities
* $28.68 average subsidy per ride
* 10.48 mile average trip length

E.‘;J 8

(@ VeroMabitty
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@
Alternative Service Contracts

Premium On Demand (formerly Premium Same Day)
Taxi opt-in service since 2004

Premium On Demand Ridership

— Available to any certified customer 30,000
— Limited accessible vehicles —
— Same day or advance booking H”w
— Council pays up to $15 per ride 20,000
— 5 year term (2015-2020) o
Supplemental (Peak Demand Overflow) ssm

2012 2013 2014 2015 2016 2017 2018

» Contracts expired March 2019 - not renewed
* Low ridership (3,100 annual)
» Decreasing denial rate on main system (non-ADA)

(@ VetoMobility

35w 2 e Morresigm Coums

Metro Mobility Fleet Profile

Revenue Vehicles

* 616 cutaway buses (563 lift equipped; 22 non-lift )
* 31 sedans

* Council owned. maintenance oversight

* Average bus cost $83,000

* Budgeted 10% spares

* Retired after five years/ >250.000 miles

On-Board Technology

* Trapeze PASS system Mobile Data Terminals
* On Board Cameras

¢ Cubic fare collection system

» Global Positioning System (GPS)

* ARMER Radio System

(@ VetoMoility
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m
Key Performance Indicators

Ridership -
Service Performance Improvement
* Ridership increase of 6% over 2017 J—
* Non-ADA trip denials < 1%; reduced by 30% **°*
in 2018 .
50.00%
388.00%
. 86,00%
Council goals exceed FTA thresholds i
¢ OD-:B@ Uml..O—.Dx_mDOQ AU_O_A|CUMV VwO 3_3w o On-Time Performance Appointment Times On-Board Time
* Appointments >1 min late, <= 60 mins early m2017 ®2018

* On Board Time: comparable to fixed route

1 e 2 e e

g _,\_mﬁﬂogo_.._.ﬂ

©

Customer Outreach and Engagement

* Public hearings and forums

* Website

* GovDelivery subscription emails

* Social media

* Newsletters

¢ Customer education and site visits

ez%g@_..s
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Program Improvements: Technology

Technology improvement
» Trapeze v16 upgrade

« Improved network architecture and redundancy
to support COOP requirements

* Increased Technology and IT systems staffing

Trapeze PASS Web: Online Booking
Trapeze Trip Broker
Tablet Pilot

6_,\_2355_5

2307 = o Merrarosten Crol

Examining Service Options

* Fixed Route Incentive
* Premium On-Demand Pilot

MetroMobility
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