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QUICK FACTS

® The Perpich Center is a state agency
® 16 member Board of Directors
® Funded biennially by appropriation

® Organization: made up of three divisions

® Professional development and resources

® Library (school & professional) i
® Arts high school




FIVE-YEAR STRATEGIC PLAN

® Approved by Board of Directors in February 2018

® Strategic Goals

® Statewide arts education leadership

® Operational excellence

® Financial stability

Positive public image

Robust enrollment




RESOURGE, MAGNET & OUTREACH

PROGRAMS
MN §129C.15




PROFESSIONAL DEVELOPMENT AND RESOURGES
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REGIONAL ARTS TEACHER LEADERS, COMPREHENSIVE ARTS AHTS lIBHAHY

DEMONSTRATION SCHOOLS PLANNING PROCESS FOR 13,000+
STATEWIDE & REGIONAL DISTRICT & COMMUNITY TEMS AVAILABICIFOREE




MAJOR INITIATIVES IN FY19

®Partnership with MN Regional Service Coops (facility,
technology, & communication)

®Regional Arts Teacher Leaders (RATL Network)
®Pilot “Demonstration” School(s) in each Service Coop

® Updates & Preparation for Implementation of new Arts
Standards in partnership with MDE

®Restarted the Comprehensive Arts Planning Program




REGIONAL ARTS TEAGHER LEADER NETWORK

®Seeking a minimum of one teacher from each arts area from each
service cooperative region

® Must demonstrate qualities associated with effective arts education
professional

® Must apply and be accepted
® Must be recommended by local Administration
® Attend four (4) training events FY 19 (NEA grant supported)

® Leadership — Advocacy — Communication -- Knowledge

® Expected to be advocates and organizers for arts and teachers in their region

® Eligible to host a Demonstration School event




REGIONAL ARTS TEACHER LEADER NETWORK

Northwest
Northeast
Lakes Country (Fergus Falls)

Sourcewell (Staples)
SW/WC

Resource Training & Solutions
(Sartell)

South Central
Southeast

Metro

3
6
6
3
3)
7

24

1 Visual, 2 Music

2 Visual, 2 Music, 2 Dance

3 Visual, 1 Music, 1 Theater, 1 Media
1 Visual, 1 Media, 1 Music

3 Visual, 2 Music

3 Visual, 2 Music. 1 Theater

2 Music
3 Visual, 1 Media, 2 Music
4 Dance, 5 Theater, 9 Music, 5 Visual, 1 Media




DEMONSTRATION SCHOOLS

® Demonstration school events to focus on arts teachers
of same discipline and grade level/band

® Invitation extended to all teachers in that region and
beyond if space is available

® Primary topics to be driven by the needs of participants

via data collected by arts teacher leaders




Northwest Lincoln HS Music January 23
Northwest Bemidji HS Visual Art Early April
Northeast Duluth East HS Music January 30 -
Northeast Duluth Lowell Dance January 29
Elementary
Metro Mississippi Creative Music, Visual, Dance , February 22
Arts Magnet Theater
Lakes Country Alexandria HS Media February 25 ]
Lakes Country Moorhead HS Theater May 1
Lakes Country Rossman Elementary  Music February 25
Detroit Lakes %
Southeast Northfield HS Media, Visual May 3
SWWC Pipestone MS Music February 5
Resource Training & Rockford Elementary x

Solutions Arts Magnet Visual February 19




STAFFING: ARTS CONTENT SPECIALISTS

> Music

> Visual & Media Arts
>Theater

> Dance




FY19 PILOT

SERVICE COOP WORKSHOPS

Resource Training & Solutions  Music 9/26/18

Sourcewell Music, Visual Arts 9/27/18

Northeast Music 10/4/18

SW/WC Music 10/9/18

Northwest Music 10/22/18

L akes Country Music 10/23/18
Southeast Music 10/30/18
South Central Music 11/1/18 %
Southeast Theater & Music 11/29/18

Metro Music, Theater 1/10/19




STATEWIDE IMPACT OF PD&R
UULY 1- DECEMBER 31,2019)

® Served educators from 171 unique districts that serve over 560,000 students

® Completed 40 workshops lasting one to seven hours across the state

® Made nearly 1500 face-to-face contacts with arts teachers representing 600 school
sites

® Spent over 500 hours working directly with arts educators

® Invited to assist with curriculum development and implementation in Minneapolis,
St. Paul, Robbinsdale, Northfield, Worthington, Rochester, and Edina




GCONTINUUM OF SERVICES AVAILABLE

® Tiered System Of Services

® Tier | Introductory: 1-4 Hour Presentation/Workshop, One Time
® Tier Il A Day Of Targeted Professional Development, Or Providing An Day-long Or
Multi-day Conference One-time
® Tier Il Support In Developing Capacity Of A Group Of Educators Over Time, Over A
Year Or Multiple Years (May Include A Combination Of Workshops, Coaching,
etc.)
® Tier IV Impact A System Of Education Or Arts Education, Often At A School Or ::

District Level




PERGCENT OF GONTACTS BY TIER-FY19

TIER | 34%
TIER I 34%
TIER 11 20%

TIER IV 12%




FY 19 PILOT

GCOMPREHENSIVE ARTS PLANNING PROGRAM
[CAPP)

® Provides assistance to participating public school districts as they plan and
implement a comprehensive K-12 school arts education program (MN § 129C.25)

® Must consist of school district and community members to promote comprehensive
arts education in the district

® Willingness to conduct a needs assessment of arts education in the district

® Willingness to adopt a long-range plan for arts education in the district




LIBRARY

®Serves in two capacities
® Traditional media center for the Arts High School

® Professional lending library for K-12 educators (13,000+ items)

® Was relocated into a newly remodeled space in the education

building after 3+ years in another building on campus




ARTS HIGH SCHOOL

MN §129C.10




ACADEMIC, INTENSIVE TRAINING IN THE Arts

® A comprehensive, tuition free, public high school available
for 11th and 12t grade students throughout Minnesota

® Arts High School offers a rigorous academic program

® Advanced Placement and College in the Schools programs

® Intensive coursework focused on six art areas: dance,
literary arts, media arts, music, theater, and visual arts

® Residential Hall option for qualifying students




STUDENTS WHO CHOOSE THE ARTS HIGH SCHOOL...

® Accepted students carry an average 3.28 GPA

® Perpich students earned an average ACT score of 23.8 for in 2018 (higher than the
MN or US averages)

® Perpich students graduated at an average rate of 98% over the past five years

® 2018 AHS graduates enrolled at post-secondary institutions
® (63) graduates (74%) enrolled in post-secondary-fall 2018

* (23) graduates enrolled at Minnesota post-secondary institutions

® (40) graduates enrolled in other post-secondary institutions
® New York (9), California (6), Chicago (4)

® Montreal, Canada & Dublin, Ireland




Three points of emphasis for the
Arts High School in FY19

® Student Admissions
® Partnership Development

® Visioning Project seeking input on “Perpich 2.0”

® Innovative Academic and Arts Programming
® Student Life at Perpich
® Barriers to Attendance




CHALLENGES

® Public perceptions after 2016 legislative session

® Student enrollment
® Total number of students
® Increasing number of students with needs: special education, mental health, section 504, etc.
® Student body that better reflects the demographics of our state

® Finding, training, and retaining a quality teaching staff that reflects our student
body

® Technology infrastructure and devices available for high school and PD&R.

® Bonding for facilities security and maintenance. We do not have access to LTFM, .
safe-schools, or other dedicated funding streams that are available to other public
schools




® Multi-faceted public relations program to boost enrollment
® Forging new partnerships & rebuilding others

® Supporting K-12 arts teachers statewide

® Seeking input on what we refer to as “Perpich 2.0”




CLOSING
THANK YOU!




