S-1

(1301) CONSIDERATION OF PROPOSALS AND TECHNICAL
COMMITMENTS (BEST VALUE METHOD)

S-X.1 GENERAL

The Department will award this contract to the responsible and responsive Bidder
that offers the best-value to the Department as defined by this specification. The
lowest responsible Bidder will be determined using both the Bidder’s Proposal and
Technical Component score.
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Complete‘% ct stages and closures within the planned timeframes and
achieve Substantial Completion on schedule.

Minimize disruption to all modes of transportation including vehicular traffic,
transit operations, bicycle traffic, pedestrian traffic, and others.

Utilize high-quality design and construction practices to achieve durable and
high-quality products.

Avoid or minimize construction-related impacts to nearby residents, businesses,
parks, and the local quality of life in general.



) Recognize local community challenges and take advantage of appropriate
opportunities to improve their quality of life.

) Fully satisfy environmental and permit requirements.
° Proactively manage risk and encourage innovative ideas to help achieve the above
goals.

S-X.3 DEFINITION OF TERMS
For this Project the following definitions apply
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§-X.4 SCHEDULE
The following is the procurement schedule for this Contract.

PROCUREMENT SCHEDULE

Advertisement April 13,2017

Procurement Informational Meeting April 20,2017




Technical Component Due Date May 19, 2017

Letting Date (Proposal Due Date) June 7, 2017

Public Opening Date : June 7, 2017

S-X.5 TECHNICAL COMPONENT SUBMISSION

The Technical Components must be submitted
received by the Department no later than 9:30 a.m.
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hall include an executive summary, which must contain:

7 ion to familiarize reviewers with the Bidder's ability to satisfy

the technical-tequirements of this Project.

2) The name, address, phone number, and e-mail address of the Bidder's sole point
of contact for the Project. This point of contact must be available to answer
questions regarding the contents of the Technical Component during business
hours and is responsible for transmitting and receiving information as necessary.

3) A statement certifying the truth and correctness of the Technical Component.

4) The signature of an authorized representative(s) of the Bidder’s organization. If
the Bidder is a joint venture, the joint venture members must sign the letter.

The Technical Component must include all information required by the Scoring Criteria.



The Technical Component must not exceed 15 single-sided pages, not including the
cover page and executive summary. Any graphics, resumes, or other pages added to
enhance the Technical Component count against this page limit with the sole exception of
Appendix A. All pages counting against the limit must be numbered. The Technical
Component must be organized to correspond to and address the content requirements of
the Scoring Criteria.

One Appendix (Appendix A) must be submitted with the Technical Component.
Appendix A must contain the following completed 1tems as required in the Scoring
Criteria. Appendix A must not contain any other info ion. Required items:

1) Total Company Workforce Tool
2) MnDOT Underutilization Analysis
3) Targeted Recruitment List

All information must be designed to pri . ‘ext must not be less than
0.10 inches in maximum height (i.e. the height of a capital letter), This is roughly
equivalent to 11-point, Times New Roman;font All dimensional information, if any,
must be provided in English units. e =

ntain price information of any kind. Any
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b) “Ground water control” as related to the high water table within the project
limits.

Provide a second narrative describing the Bidder’s approach to managing and mitigating
the identified risks. Provide specific commitments to mitigate the risks and better meet

the project goals.

The Department will evaluate the depth of the Bidder’s Project understanding and the
effectiveness of the approach and commitments to meeting the Project goals.



2)%Diversity and Inclusion (12 points)

Complete the Total Company Workforce Tool and, subsequently, the MnDOT
Underutilization Analysis Tool. Using this information, provide a narrative that compares
the Bidder’s anticipated workforce in Minnesota to the available workforce in the
metropolitan statistical area analyzed. If the Bidder does not have a permanent workforce
established in Minnesota, complete the Tool using the Bidder’s anticipated workforce for
this project. If the Bidder is submitting as a Joint Venture, all members of the Joint
Venture must complete the Tools. All subcontractors known at the time of Technical
Component submission must also complete the Tools.
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Provide a Sma iness.Inclusion Plan that addresses the Bidder’s approach to breaking
out smaller portio rk conducive to the inclusion of Small Businesses and the
elimination of traditional barriers to their successful participation. This Plan must
include approaches to:

a) ldentifying the plans, specifications, and requirements of the contract that will
be provided to Small Businesses to enable their participation;

b) Identifying interested small Business contractors and suppliers including, but
not limited to, hosting business matchmaking events, advertising
opportunities, and conducting market research;

¢) Communicating Small Business opportunities that arise during the
construction of the project;




d) Mentoring Small Businesses;

e) Assisting Small Business overcome challenges to inclusion including, but not
limited to, obtaining bonding, lines of credit, insurance, equipment, supplies,
materials, etc.;

f) Incorporating Small Business development organizations and business
associations into the effort to solicit Small Businesses; ‘

g) Ensuring prompt payment to Small Business subcontractors following the
receipt of payments from the Department, including methods to make these
payments visible to the Department if possible; and

h) Dispute resolution with Small Business subcontractors in the event of contract
performance issues, including the role of ré

sparency of the Bidder’s
traditional barriers to their

The Department will evaluate the effectiveness-2
approach to Small Business inclusion and the,
successful participation.

4) Key Personnel

a) Project Manager (10 points)

responsible for overall Project completion including
g ind:other contract administration. This
tion of the work, act as a single
represent the Contractor on

The Project Manager

15 the construction of projects of
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A record of successful projects that met their
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nstructed in accordance with the Project requirements. Must
t supervision of the Project Manager.

met their goals preferred. Additional experience beyond the minimum
preferred. Highly similar experience preferred.

c) Bridge Construction Manager (6 points)

The Bridge Construction Manager will be responsible for ensuring that the Project
structures are constructed in accordance with the Project requirements. Must
work under the direct supervision of the Project Manager.

e Must have 5 years recent experience managing the construction of bridge



projects of similar scope and complexity. A record of successful projects
that met their goals preferred. Additional experience beyond the
minimum preferred. Highly similar experience preferred.

d) Maintenance of Traffic Manager (6 points)

The Maintenance of Traffic (MOT) Manager will be responsible for ensuring that
the maintenance of traffic designs, including Temporary Pedestrian Access
Routes (TPAR), are executed in accordance with Contract requirements. The
Maintenance of Traffic Manager will occasionally: be asked to review
construction in the field. The MOT Manager i ork under the direct
supervision of the Project Manager. The MOT Managel may also fill the Traffic
Control Supervisor position.

e Must have 5 years recent expe ence executing:maintenance of traffic and
TPAR plans on projects.o 1 plexity. A record of

beyond the minimum pre
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6) Schedule

Provide specific commitments with regards to:

. The maximum number of calendar days required for the full closure of TH
65 and the completion of all necessary work in Stage 2 of the Staging and
Traffic Control Plans before TH 65 is safely reopened as shown in Stage 3
of the Traffic Control Plan.

° The maximum number of calendar days required for I-35W to be reduced
to five lanes (2 SB/3 NB) and the completion of all necessary work in
Stages 2 and 3 of the Staging and Traffic Control Plans before TH 65 and
[-35W are safely reopened as shown in Stage 4 of the Traffic Control Plan.



) The maximum number of calendar days required for Westbound I-94 to be
reduced to two lanes and the completion of all necessary work in Stages 2
and 3 of the Staging and Traffic Control Plans before Westbound 1-94 is
safely reopened as shown in Stage 4 of the Traffic Control Plan.

The Department will award points based on the following formula:

Points Awarded = {{(Maximum Time Minimum Time) — (Proposed Closure

— Minimum Time)] / (Maximum Time Minimum Time)} * 10

where: Maximum Time =240 calendar da full closure of TH 65

Minimum Time

mponents for responsiveness to the requirements set forth
Components that are deemed not responsive at this initial review will
be excluded from furtlier consideration and the Bidder will be so advised. The
Department will exclude from consideration any Technical Component that contains a
major defect, as determined in the Department's sole discretion. The Department reserves
the right to request clarification or supplemental information from Bidders at any time
during the review and evaluation process. These requests may be used to determine if a
Bidder is responsive or to explain information in the Technical Component. The
Department has no duty to request clarification or supplemental information.

review of the Te¢

An Evaluation Committee will evaluate the contents of the Technical Components before
the Proposals are submitted. The Department will evaluate each of the factors set forth



in the Scoring Criteria to determine whether the Technical Component satisfies the
content requirements of the Proposal Package and to determine the Technical
Component’s technical score. Each Technical Component will receive a maximum score
of 1000 points. A Technical Component will receive 873 points for being determined
responsxve by the Department. The Department will score the remaining 127points
in accordance with the Scoring Criteria.

S-X.8 BEST VALUE SELECTION
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The Contractor shall notify the Department in writing of any proposed changes to Key
Personnel and shall include a detailed resume summarizing the items set forth above and
elsewhere in the Contract Documents. No Key Personnel shall be replaced without the
prior written Approval of the Department. The changes will only be Approved if the
replacement Key Personnel are equally qualified or more qualified than the original Key
Personnel.



S-X.10 PROTEST PROCEDURES

This section states protest procedures and remedies. Each Bidder, by submitting its
Proposal, expressly recognizes the limit on its rights to protest as stated in this provision,
including its subparts. By submitting a Proposal, Bidder also agrees to pursue a protest
through these procedures and the Protest Official before seeking judicial review. These
protest provisions are included expressly in consideration for Bidder’s waivers and
agreements stated herein. Bidder’s waivers and agreements are also consideration to each
other Bidder for making the same waiver and agreements—
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Protests must be filed in writing by hand delivery to the Protest Official, and a copy must
simultaneously be provided personally or electronically to MnDOT’s Letting Supervisor.

A Bidder may protest a MnDOT determination that Bidder did not timely submit its
Disadvantaged Business Enterprise (DBE) documents. The Protest Official, however,
will not accept any other protests related to DBE program requirements or
determinations. A determination that a Proposal or Bidder is non-responsive or non-
responsible for failure to make good faith efforts to meet the DBE goal established for the



Project is not subject to this protest process. A Contract award or non-award based on
failure to make good faith efforts to meet the DBE goal or a failure comply with other
DBE program requirements is not subject to this protest process. The DBE Special
Provisions provide a Bidder’s exclusive remedy to seek administrative reconsideration of
good faith efforts determinations.

A protest about responsiveness, responsibility, or Contract award must state all of the
grounds for the protest and include all facts and legal arguments in support of the protest.
The protest must be both succinct and in sufficient detail to establish the merits of the
protest. Evidentiary statements, if any, must be supported-by affidavit based on personal
knowledge, except where stated to be based on info and belief.

MnDOT staff may file a written response to th ith the Protest Official. If
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MnDOT will not execute the Contract until at least seven Calendar Days after the award
of the Contract. This timeline may be waived if all Bidders agree to the waiver.

All protests are undertaken at the Protester’s expense, and the Protester is responsible for
all costs related to the protest. In addition, if the protest is denied, the Protestor may be
liable for MnDOT’s costs reasonably incurred in defending against the protest, including
legal and consultant fees and costs, and any unavoidable damages sustained by MnDOT
as a consequence of the protest. MnDOT will not be liable for damages to Protestor or to
any participant in the protest, on any basis, express or implied.




S-2

(1504) COORDINATION OF CONTRACT DOCUMENTS

A requirement appearing in one of the Contract documents is as binding as though
the requirement appears in all. If discrepancies exist between the Contract documents, the
following order of precedence applies:

(1) Addenda,

(2) Special Provisions,

(3) Project-Specific Plan Sheets,

(4) Supplemental Specifications,

(5) Standard Plan Sheets and Standard ates

(6) Standard Specifications,

(7) Technical Component

If discrepancies exist between dimensions'i
of precedence applies: _
(1) Plan dimensions,
(2) Calculated dimensi
(3) Scaled dimensions.
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Plates and thi Standard Supplemental Specifications for Constluctlon of Public
Infrastructure “available at the following web address:
http://www.ci. mumeapohs mn.us/publicworks/plates/index.htm




