,/“‘-

F e
» N ./

ngls]atn ¢ Wor kmo Gr oup on
Economic Disparities in Minnesota

.P'si

January 15, 2016

northside
funders group

AGENDA

OVERVIEW

PROPOSAL REVIEW
€ North@Work
€ Unity Opportunity Collaborative
€ Metro Transit Technician Training Program

& Career Connections
€ Youth at Work
€ Emerging Workforce Coalition
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Northside Funders Group Overview

VISION

A place-based, collective impact collaborative
of public, private and family foundations and
public sector partners aligning investments and
strategies to catalyze comprehensive,

sustainable change.

OUNDATION

Center for Urban and
Regional Affairs (CURA)

THE MCKNIGHT FOUNDATION

@ BlueCross
. BlueShield
Minnesota
Foundation

it Bkt B S of s o i 8wt

LIVE UNITED

MINNESOTA DEPARTMENT O PURLIC SAIFTY

Office of Justice Programs

| )fl youthprise ,
JAY& ROSE PHILLIPS

NEXUs . M N WOMEN'S
) FOUN ['.'.r:‘:'i':'i.f d
o MIMMESQTA

Minneapolis
UNIVERSITY OF MINNESOTA City of Lakes

Mortenson

GENERAL MILLS FOUNDATION

I_ﬁC @ XcelEnergy*
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northside
funders group

‘North@Work

The business case for regional opportunity

North @WOI’k will cbnnect

2,000 African American men living
in North Minneapolis to meaningful,
sustainable employment over the
next five years

North(@Work
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And yet more
than half of African
American men living in

North Minneapolis are
unemployed

- e Twin Cities regional
unemployment is 3.8%

‘American Community Survey 2009-2013

Our region faces a worker shortfall of
322,000 people over the next 20 years.

1,199,000

876)000 Expected number African American
of workers needed Men can play a

in 20 years in the significant role in
Twin Cities Region. J.ISITE TR

Available Workers
in the Twin Cities.

*ltasca Project 2009
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It’s not just a priority for North Minneapolis,
it’s a priority for our region.

Closing the employment gap for
Northside African American men

is essential for the economic
vitality of the Twin Cities region.

Why are African
American men

disproportionately
unemployed? *
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o Trusted Networks

Men who live on the Northside are
surrounded by trusted organizations
and leaders in the African American
community. They will be referred to
North@Work by family, friends,
mentors, faith leaders and others
who believe in their potential.

{

North(@ Work

Aspiration and
Aptitude Assessments

Men will take custom assessments to
help them define and understand
their strengths and opportunities.
They will also learn about the type of
work environment that they would
enjoy, which will help them retain
employment over time.
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o Cohort Model

Each man will be supported by a
cohort of his peers who are striving

toward similar life goals and a cohort ﬁ & ﬁ
of peers entering the workforce at

the same time.

e Inclusive Workplaces

North@Work employers will be

supported by a team of diverse
staffing experts. While men are being
trained to be productive employees,
employers will partner with our

experts to strengthen their capacity
for effective hiring, training and
retention.
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North@Work’s innovations will quickly and
sustainably employ 2,000 African American men,

creating a tipping point for a healthier, more
vibrant North Minneapolis.

> Men reached 250 750 1,000 1,375 1,625 5,000
> Men enrolled 150 450 600 825 975 3,500
> Men employed 100 300 400 550 650 2,000

North@Work creates a strong
return on investment

$105m $50m

The cost of criminal justice, social The total

service, health care and lost taxes estimated income
resulting from Northside un- and of men trained by
under-employment. North@Work

$22m The total five-year cost of North@Work.
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PROPOSAL REVIEW

UNITY OPPORTUNITY
COLLABORATIVE

SPEAKER: MIKE WYNNE
EMERGE

OMRBORATIVE

: b
A partnership of I\‘;.Iili'ft‘iheapolis Urban
Sleague, EMERGE, Sabathani CC,
fairstep Foundation and Minneapolis
: Public Schools ABE
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ployment readiness training
dations
plo mentassessment, coaching and
ent and reten HORservices
)b placements |
| fpn support and measurement for 2 years;
o= ements in career and post-secondary
TR 'trainitfi
35;-TOTAL COST = 52.05m for 24 months

' Experience

tond Chance Recycling

fum Enterprises (Rebuild Resources and

1ecyclmg operation
nal em lovmen Or primarily African
‘ex-offenders

nth transitional employment slots/
0 6 months continued transitional

gain credentialed skills
| EMERG t0 provide permanent placement services
= Cost = $382,000 for 18 month pilot
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TCR has over 20 years’ experience helping those with the
most challenges train for and attain long term meaningful
employment.

ROI- For every one dollar the State has invested in TCR we
have retuned $7 to the taxpayers in taxes and reduced
government assistance.

In the last 5 years alone we have generated over $9 million |
dollars in wages for our graduates.

Pay for Performance Pioneer in the state - TCR created
and has consistently delivered services under a pay for
performance contract with the State for over 18 years.

Our mission: Transforming lives out of poverty through meaningful employment

Our vision: A community of empowered individuals, especially men of color, who
achieve long term job success to support their families.

Our program includes:

» Basic work skills training
Personal Empowerment training
and coaching

- Employment placement services

* Internship opportunities with
hiring partners to support job
readiness preparation

+  Support services to help
participants overcome challenges

+ Reentry Connect, a targeted
program for those that have been
incarcerated.
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E Building Careers. Empowering Lives. Ending Poverty.

Average starting salary for 2014
graduates

$26,490

plus benefits

National Leader in Job Defeatin g Recidivism
Retention Rates . = 8 s ot
81% 61% w‘x et
42%
Twin Cities RISE National Average:

TCR Peer Group

THE INITIATIVE WHO WE SERVE

> Prepare candidates for 40 participants enrolled in
success in achieving an the program:
A.A.S. degree
(Truck Technician) 71% are people of color

» 55% of Metro Transits’ 90% percent are considered
mechanic workforce is to be low income

over the age of 55.

> Addresses changing
demographic shift
within the organization
and the community.
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RISE with us!

¢ Support! * Volunteer! « Employ!

!

T
11 K
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Workforce Challenges

Aging Boomers are Leaving the

Workforce
Total | Estimated % of % of
FTE Retiremen| Workforce | Workforce
ts 2020 2025
Directors 29 21 72% 83%
Managers 400 147 37% 62%
Supervisor 790 319 40% 56%
S
Employees 6,242 1,680 27% 40%

Hennepin County H

Workforce Challenges

* This confluence of demographic and labor force data
trends tells us that the new workers who can solve
for the anticipated labor shortage must.come from
our existing population... and they can.

e This is not a shortage of human capital, it is a
misalignment of human potential. There exists today
an abundance of under-developed assets within our
community. Many of these residents currently
receive some form of public financial, social or
criminal justice services.

Hennepin County H
30
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Hennepin Career Connections Model

Education
Partner

 Define Needs

*  Build Partnerships  commuwy
* Create Pathways il )

. Remove Barriers

Hennepin County H

Workforce Planning Informs Demand

Job Classification

Human Services Representatwe Human Services

Information Technology (several) Operations
Oﬁlcgsgecnallst / Admmlstratwe :
Countywide
Professional tyw
Facilities Maintenance Operator Operations

Hennepin Health

Public Works
911 Operalor & Safety Dispatch Public Safety
—— -

Hennepin County H
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Train-to-Work

Office Specialist Il

OS {il Cohort 1 ; All 8 of 8 graduates hired!!!
OS /1l Cohort 2 : 15 participants Spring 2016

OS Il Cohort 3 : 15 participants Fall 2016

3

.

Hennepin County

Hiring Initiative: Veterans

6 months in designated trainee position; upon
completion may transfer to regular

employment

Targeted Populations: Veterans who are
unemployed, underemployed, and recently
released from active duty (up to 30% of
participants may be spouse/significant other/
adult child of vet)

New veteran hires will and receive wrap
around services from Jewish Family and
Children’s Service of Minneapolis (JCFS) and
are matched with a veteran who is a current

county employee to serve as a mentor

“ am extremely thankful for the
program that JFCS and Hennepin
County set up for veterans like me

who just needed a helping hand and
a push in the right direction. That
being said, | quickly found out that

getting the job was just the first step
of the long journey ahead of me.”

Michelle Roberts - recently hired by Hennepin
County

Hennepin County
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Requests for Investments to
Address Employment Disparities

$4,800,000 to create, replicate or extend Career Pathways
$900,000 STS workforce programming

$250,000 Cedar Riverside Opportunity Center

Hennepin County H
47

Contact Page

W www.hennepin.us/workforce

H www.hennepin.us/careerconnections

Hennepin County H
42
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