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Licensed Family Child Care Peer Mentoring

Phase One: Preparation

Training revision by Contracted Instructional Designer teams:

e Revision of Mentor Training to a virtual/on-line version (12 hrs.) $4,000
e Revision of Mentor Update Training (6 hrs.) $1,000
(for previously credentialed Mentors)

$5,000
Phase Two: Outreach and Implementation
Recruiting
e Advertising, Outreach to providers to enroll in training $2,000
e Contracted outreach calls, postcards
Training
Mentor Training via Zoom 4 promoted regionally $6,000
e (4 sessions) Trainer fees @ $1,500 per session
Program Administration
e Contracted Program Manager
e Oversee Mentor documentation and support $2,000
$10,000
Phase Three: Mentoring Services
Mentor Services — Contracted at $50/hr.; 10 hrs. minimum per provider client $35,000

e 70 providers served @ 10 hours.

TOTAL $ 50,000

The mission of the Minnesota Child Care Provider Information Network (MCCPIN) is to support, promote and
strengthen the profession of licensed family child care, thereby enriching the lives of providers, children, families,
and communities.



