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OPERATING ON THE SCALE OF A SMALL CITY
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FY 2018 Operating Revenue o

N
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Total $28.352 million MINNESOTA 200

General Fund &
Lottery in Lieu

Earned Income $9;227
$15.098 /326
53%
Contributions
$1.586
6%

/

LCCMR & Legacy Appropriation
$2.441
9%
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FY 2018 Operating Expenses P
Total: $27.678 million MiNNEsoTA 200
Other Capltal from Operations
$2. 137 $0.740
8% 3%
Utilities
N —

6%

Purchased Services_
$2.775
10%

Supplies
$1.976
7%

\Salarles & Benefits

$18.308
66%



Operating Adjustment o200

* $482,000 in FY 2020 and
$626,000 in FY 2021

* Includes:
Contractual compensation changes
MNIT enterprise rates

Statewide indirect costs

* Necessary to continue quality
programs, outreach and experiences
that Minnesotans expect




e S499,000 one-time
Replace phone system
Implement digital radio system

Upgrade security camera system

 Critical to protect the health and
safety of 5,000 animals and
thousands of guests, staff, volunteers




T
)

XN

Guest Mobility o 200

* $507,000 one-time purchase of fleet
vehicles to move guests to and
around the campus

* Based on outcome of current
planning efforts; may include:

- 34-passenger trolley
- 10-passenger, all-season golf cart
- 14-passenger van

e Part of commitment to removing
barriers to access
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