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long-Term Fociliïies Funding
Duluth Public Schools is seeking o funding chonge in the Long-Term Fociliites Mqintenonce
(LTFM) progrom for relocqtion ond improvement levy outhority.

Objectives include:

o More effecitve use of squore footoge
¡ Avoid investing toxpoyer contributions in on inefficient buílding through current LTFM

. Allow for reuse of o Notionol Historic School Building

. Creote community portnerships ond economic development

Historic Old Centrol High School, which currently houses the District Areo Leorning Center
(ALC), Adult Bosic Educotion (ABE), ond District progrom ond odministrotive stoff, hos been
identified os needing $a8.5 million in LTFM quolifying repoirs.

A District work group identified q district improvement ond relocotion plon thot could sqve

District toxpoyers $17 million vs. repoiring Historic Old Centrol High School.

lf District
remains in
Historic Old
Central High
School

Required
lmprovements
.S48.5 Million of
Deferred
Maintenance & IAQ

oAdditional
improvements for
efficiency and viablity
not yet quantified

rStill need to address
transportation and
facilities needs

District relocates
from Historic
Old Central High
School, utilizes a
portion of
CentralHigh
School ste and
sells a portion
for economic
development

Scope Components
.Reuse and ¡nvestment
in Central High School
site

oEfficient land use
creates opportunity
for additional
economic
development

.Creates savings to
District taxpayers of
S17 million

Contoct: Blll Gronselh, Superintendenl - 218-336-87 52 - williom.gronseth@isd709.org
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Speciql Educolion Funding Correclion
Duluth Public Schools is seeking speciol legislotion to recopture stote speciol educotion revenue
unovoiloble os o result of new specioleducotion funding components implemented in 2016.

o Unexpected tuilion billings from Chorter schools serving Duluth resident students lowered
eligible Speciol Educotion Revenue by over $1.4 million by using 201ó os the bose yeor.

ln lhe prior 3 yeors before the new formulo, net tuition billings for Duluth Public Schools generoled posilive
tuition billing revenue. The implementolion of the new formulo coincided with lorge increoses in luition billings
to be poid ond other dislricts using Federol funds to poy tuition bills lo Duluth.

Duluth #709 - Net Tuition Billing Revenue (Loss)
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Correction Colculotion :

Adjusted Base: St,Og0,ZS3.94'¡ Applied to 5 fiscalyears (FY16-FY20): $5,481,269.70
rAdjusted based calculated based on FY15 data wlth FY16 new law formulas

Duluth Public Schools is seeking a one-time allocation to correct the lost District Special

Education Revenue due to the funding formula changes initiated in FY16 and is still
negatively impacting the district today.

Contoct: Blll Gronselh, Superlnlendenl - 218-336-87 52 - williom.gronselh@isd709.org
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Hisloric Cenlrol ond Centrol High School

Public Schools Foc¡lities Focl Sheel

Whol is currently housed in Hisloric Cenlrol HS?
The ló2,000 sq. ft. building houses the District Areo Leorning Center (ALC), Adult Bosic Educotion (ABE),

District odministrotion ond progrom stoff, District print shop, ond school boord ond generol meeting
spoce. Spoce is olso utilized by St. Louis County Soil & Woter, Componies to Clossrooms, ond o Centrol
HS memorobilio clossroom.

Whol is lhe cosl of repoiring Historic Cenlrol HS?
ln June 2019, o feosibility report wos shored with the school boord thot outlined $48.5 million in deferred
mointenonce repoirs ond heoth & sofety requirements. Estimoted construction ond soft costs of the
time included: $24 million for the building exterior/enclosure, $13.5 million for systems
repoir/replocemenl, ond $1 I million for interior repoirs/occessibility. NOTE: this only includes those items
thot quolify for Long-Term Focilities Mointenonce (LTFM) funding ond would not include other needed
renovotions or building improvements.

Whql is the impocl of Hisloric Cenlrol being on lhe Nolionql Regislet of Hisloric
Ploces?
The following informotion wos received from Michoel Koop, from the MN Dept. of
Administrotion Stote Historic Preservotion Office (SHPO):

"...[statute] requires non-federal public agencies in the sfafe fo consult with the SHPO before
carrying out or approving any undertaking that has the potential to affect National or Sfafe
Registered historic properties. From our office's perspective, the proposed sa/e of a National
RegisferJisted property is an undertaking which has the potentialto cause adverse effects to the
historic property. Currently, because it is owned by a public entity in the state, the historic property
has certain protections under state statute. lf the transfer is made to a private entity and the terms
of the transfer do not include adequate and legally enforceable restrictions or conditions fo ensure
continued long-term preservation of the historic significance of the property, then this would be
considered an adverse effect."

The Distríct hos olreody done on initiol connection to leorn more obout whot would be needed to
complete o lronsfer of the property should the boord entertoin on offer. lt is our belief thqt the longevity
of the building hos o greoter chonce of success wilh others who hove the resources ond experience
to repoir ond mointoin historic buildings.

ls lhere inleresl in Hisloric Old Cenlrql?
Yes. The districl hos seen interest in the building prior io listing ond expecls more interesl now

Whot is currenlly housed qt lhe Cenlrol High School site?
The olmost 77 ocre porcelhos 3 building structures including the moin high schoololong with lhe former
Secondory Technicol Center (STC) ond Secondory Technicol Annex, which now houses District
focililies. There ore olso porking oreos ond fields.

Conlocls: Bill Gronseth, Superintendent -218-336-8752 Cothy Erickson, CFO - 218-336-8700 x1012
lobbyisls: Gory Cerkvenik - 218-749-0520 Jeff Anderson - 218-590-5970

Duluth



Hisloric Cenlrql qnd Cenlrol High School

Public Schools Fqc¡lilies Fqcl Sheel

ls Cenlrol High School on the hill move-in reody?
No. The 228K sq. ft. building hqs been mointoined only to keep bosic heoting functions ovoiloble.
Much of the internol focilities equipmenl ond systems ore posl their useful life ond would need lo be
repoired or reploced before the building could be reused. ln oddition, the size of the building is much
too lorge for the current dislrict relocotion needs.

Whqt is the Secondory Ïechnicql Center (STC)?
The Centrol High School site includes o 52,000 squore foot building lhot formerly housed Coreer &
Technicol progromming. This building hos gornered interested from buyers in the post, but often it wqs
the resl of the site thot coused potenliol purchosers to step owoy from ony development deol. This
building sits on the most ottrqctive port of the compus ond while it is o possible relocotion site for Districl
progromming from Historic Centrol, thot moy limit interest in the rest of the site.

Does lhe Dislricl currently hove qny olher properlies for sqle?
No. Right now the district is gouging interest in Historic Centrol ond hos on octive listing for the Centrql
High Schoolsite.

Whol oboul the Districl Tronsporlolion fqcilities?
The current tronsportotion building requires o greot deolof repoir, including o new roof. ln oddition, with the
limitotion of sile, to provide ony bus shelter would be difficult. A relocotion from the currenl locotion would be
besl ond coordinotion with other relocotion mokes sense.

Whol does lhe current Dislricl plonning scenorio look like?
Should the district opt to tronsfer ownership of Historic Centrol, relocotion of progroms ond stoff would
be required. The district sees lhe vqlue in using port of the Centrol High School (CHS) site (opprox.2O-
25 ocres) ond spoce would be needed to house District odministrolion services olong with some district
progromming. The District would leose spoce for both the Areo Leorning Center {ALC) ond Adult Bosic
Educotion (ABE). Tronsportotion would olso be oddressed by moving up to the CHS site. Site work ond
improvements would be needed of the CHS site in order to porcel ond sell the remoinder of the
property (opprox. 50-55 ocres).

Why ore we seek¡ng legislolion?
Legislotion will ollow us to relocote from Historic Centrol ond spend $17 million LESS in toxpoyer dollors
thon the cost to stoy in Historic Centrol ond oddress the defened mointenonce projects thot hove
currenl levy outhority. lf the district stoys in Historic Centrol, over $48.5 million in repoirs will need to be
oddressed, but if legislotion is supported the district will only spend up to $31.5 million on relocotion
plons.

Conlocts: Bill Gronseth, Superintendent - 218-336-8752 Cothy Erickson, CFO - 218-336-8700 x1012
lobbyists: Gory Cerkvenik - 218-7 49-0520 Jeff Anderson - 2l 8-590-5920
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