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m ADINRIIPES  Guardian ad Litem Role

Guardian ad Litem Board

Statutorily Mandated Duties

* Conduct an independent investigation |
» Advocate for the child’s best interests ‘
* Maintain confidentiality

« Monitor best interests throughout the proceeding ‘

« Present written reports that include conclusions and recommendations and the
facts upon which they are based

The Guardian ad Litem is the only independent voice representing the child’s |
best interests during the court proceeding.
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M MINNesoTA Our Minnesota Mandate

Guardian ad Litem Board

1975 - Legislature Enacts Guardian ad Litem statutes

Mandates appointment of a GAL on every juvenile and
family court case alleging a child is abused or
neglected (M.S. 260C.163; M.S. 518.165)

Compliance with federal and state mandates for appointment has
been affected by increased child protection filings
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M miNnesoTA FY 18/19 Budget Overview

Guardian ad Litem Board

FY 2018__1;ota_l:ActuaI ‘E;(penses FY 2019 Total = Projected Expenses ‘
Personnel - $13,541,223 85% ' Personnel -  $14,444,359 85%
Operations - $ 2,411,855 15% Operations - $ 2,508,563 15%

Total - $15,953,078 100% Total - $16,952,922 100%

$203,922 is still encumbered or will carryforward to FY2019. Total Projected Expense for FY2018/19 = $32,906,000
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M MiNNesoTA

Guardian ad Litem Board

FY20-21 Budget Request

Budget Request Option: 3.5% Compensation Increases + Board Development/Training
New Positions + Technology Upgrades

% Change from

FY2020 FY2021 Total FY2020/21 Base Budget ?
Employee Compensation 418,000 850,000 1,268,000 3.78%
Employee Insurance ! 134,000 ° 316,000 450,000 1.34%
Subtotal Maintain Core Operations 552,000 1,166,000 1,718,000 5.12%
Compliance with Federal and State Mandates 4,205,000 4,443,000 8,648,000 25.76%
Board Development and Training 135,000 135,000 270,000 0.80%
Technology Upgrades and Enhancements 200,000 50,000 250,000 0.74%
Total 5,092,000 5,794,000 10,886,000 32.42%
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m MINNESOTA Compliance with Federal and State
Guardian ad Litem Board M an d at es

s e e

The Office of the Legislative Auditor recommended that the GALB develop a plan for
complying with laws regarding GAL appointment.

FY 2020 Costs | _FY 2021 Costs

Compliance with 4,205,000 4,443,000 8,648,000
federal and state
mandates

« 46 staff positions will provide advocacy for unassigned children, equalize caseload levels, and
provide staff to address increased monitoring requirements
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M MiNNesoTA Technology Upgrades and Enhancements

Guardian ad Litem Board

The Office of the Legislative Auditor recommended that Guardian ad Litem
Managers should evaluate the collection of evidence.

FY 2020 FY2021

Technology 200,000 50,000 250,000
Upgrades and )
Enhancements

e Case management system enhancements
« Dashboard visualizations to assist in performance monitoring

* Technology tools for staff
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m MINNESOTA J§ Jies funding request would serve to:

Guardian ad Litem Board

» Protect children and reduce re-entry of children into the child protection
system |

e Ensure child receive appropriate services including trauma informed care
* Ensure physical and mental health, educational and cultural needs are met
« Ensure children are reunited with parents if it is in their best interest

» Ensure the GAL Board and Program are accountable to the citizens of the
State of Minnesota
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