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• Founded in 2001 by four-
term North Carolina 
Governor Jim Hunt.

• The Institute is a non-
partisan education policy 
support to America’s 
governors, state lawmakers, 
and other senior elected and 
administrative officials.
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• Highly dependent on 
leadership and personalities.

• Well-coordinated systems 
don’t necessarily stay that 
way. 

• Explore opportunities to 
codify what’s working to 
mitigate the danger of 
abrupt shifts. 
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• Can be slow and 
incremental, limiting 
immediate impact to 
families. 

• Colocation of key programs 
can lead to greater 
efficiency and coordination.

• Opportunity to be planful 
and learn from the process, 
which can accelerate over 
time. 
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• A major undertaking, 
requiring time, political will 
and the cooperation of 
major stakeholders.

• Pros and cons to different 
approaches (new agency vs. 
placement within an existing 
agency) 

• Opportunity for efficiency 
and meaningful program 
alignment. 

• No wrong door vs. fewer 
doors for families. 




