
State Cash Flow Overview

February, 2010

FY 2010-11 State Cash Flow Outlook

• Weak revenues and budget shortfalls have hurt state’s 
cash positioncash position 

• Disparities in timing of revenues and spending are the 
primary drivers behind projected cash balances or deficits

• Internal borrowing from other state funds has been the 
main tool for managing general fund cash needs

• A combination of budget-balancing and administrative 
actions will be necessary to avoid external short-term 
borrowing

• Cash Flow Report (Jan. 2010) contains complete 
information on cash flow management



Cash Balances on June 30, 2009
(dollars in millions)

Total  Invested
Treasurers Cash $5,248

Statutory General Fund 2,415

General fund 837

Health Impact Fund -0-

Special Revenue Fund 358

Health Care Access 306Health Care Access 306

MNSCU 421

All Other Funds 493

Cash Balances on November 30, 2009
(dollars in millions)

Total  Invested
Treasurers Cash $4,382             

Inter-Fund 
Borrowing

Statutory General Fund 834

General fund 41 945

Health Impact Fund 1 (55)

Special Revenue Fund 36 (385)

Health Care Access 43 (200)Health Care Access 43 (200)

MNSCU 180 (300)

All Other Funds 533 (5)
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Cash Balances on December 31, 2009
(dollars in millions)

Total  Invested
Treasurers Cash $4,415             

Inter-Fund 
Borrowing

Statutory General Fund 1,056

General fund 224 870

Health Impact Fund 15 (55)

Special Revenue Fund 16 (385)

Health Care Access 65 (200)Health Care Access 65 (200)

MNSCU 214 (225)

All Other Funds 522 (5)

General fund has borrowed cash 
from other funds during the past decade

Fiscal Year
($ in millions)

Amount Borrowed

2001 02001 0

2002 0

2003 850

2004 200

2005 525

2006 4002006 400

2007 0

2008 125

2009 950

2010 YTD 945
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Declining general fund year-end cash 
balances have contributed to cash problem

Fiscal Year
($ in millions)

Ending Cash 
Balance

2001 2 6822001 2,682

2002 1,617

2003 712

2004 1,505

2005 1,686

2006 1 8382006 1,838

2007 2,482

2008 1,987

2009 837

2010 Estimated 412

$2,500 

FY 2010 Statutory General Fund
High, Low & Closing CashBalances($ in millions)

Cash deficits likely during 1st half of 2010
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Cash shortfall expected in March - April

• Absent budget-balancing action by Legislature and 
Governor, payment delays will be necessary

• $400 million in working capital required in Statutory 
General Fund for daily cash management. Current 
projected  monthly low points:
• March       $227
• April        $(143)
• May          $19

• Approximately $550 million needed in the form of 
legislative or administrative actions, payment 
delays, or line of credit borrowing 

$2,500 

FY 2011 Statutory General Fund
High, Low & Closing Cash Balances($ in millions)

FY 2011 cash outlook will be defined by 
actions to re-balance the budget
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FY 2010 General Fund
High, Low & Closing Cash Balances

($ in millions)

Primary factors driving cash flow:
general fund has been negative since August
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FY 2010 General Fund
(Actual through November
Estimated through June)

Timing of general fund revenues and 
expenditures is the cause
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Cash balances can vary widely by day within 
a month as collections and payments occur

$ IN THOUSANDS
AUGUST 2008 (FY 2009)

GENERAL FUND
REVENUES AND EXPENDITURES
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Cash balances can vary widely by day within a 
month as collections and payments occur

$450,000 

$ IN THOUSANDS
JUNE 2009 (FY 2009)

GENERAL FUND
REVENUES AND EXPENDITURES
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FY 2010 short-term Actions
Statutory Authorities to
Delay Cash Payments

Hi h Ed ti (MS 16A 152 bd 7)• Higher Education (MS 16A.152, subd. 7)        
special taxing districts / higher education systems

• School Districts (MS 127A.46)                        
change in payments to school districts

• Tax Refunds  (MS 289A.56) tax refunds, interest( ) ,

Monthly Forecast ($ in thousands) Feb Mar Apr May June

Beginning Cash Balance $1,416 $927 $506 $701 $537 

FY 2010 Statutory General Fund 
Payment Delays – Managed Low Points

Revenue 870 1,253 1,761 1,173 2,322 

Spending 1,358 1,674 1,565 1,338 1,041 

Ending Cash Balance 927 506 701 537 1,817 

Forecast Monthly Low Point 624 227 (143) 19 368 

Estimate Update:
Lower School Payments (Dec-Jun) 62 31 26 23 7 

Administrative Options:p

Delay Corp / Sales Refunds 20 30 10 (20) (40)

Delay U of MN March Payment --- 52 --- (52) ---

Delay School Payments ($422M) --- 339 84 (423) ---

Managed Ending Balance 1,008 1,036 1,350 1,136 1,961 

Managed Low Point 704 546 494 382 504 
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