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Mission: 

Transform Lives for a Safer Minnesota
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What Does it Mean to be Person-Centered?
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What Do We Do?
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Create and deliver 
individualized plans to 

better help the people we 
serve. 

Prepare people in our care 
to have success when they 
return to our communities.

Provide services in the 
community to help people 

under supervision build 
connections and transform 

their lives.



DOC by the Numbers

Employees: approximately 4,300

Total general fund budget: $1.2 billion (FY20 – 21 biennium)

Prisons: 11

Facility capacity: 9,522 beds (double-bunked)

Current Population: 7,800 adults; approx. 

Square feet for facilities: 7.5 million sq. ft.

DOC-provided community supervision: 20,000 

DOC district supervision offices: 13
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• Add capacity map



Minnesota’s Incarcerated Population

Demographics

• Average age (in years): 39.3

• Over 73% graduated HS/ have GED

• Over 18% have college degree

• Approximately 70% have minor children 
in the community

• Race

▪ White: 52% 

▪ Black: 36% 

▪ American Indian: 9% 

▪ Asian: 2.5% 

▪ Unknown/Other: 0.3%

Data Points for Public Safety Policy Makers

• 25% of those leaving MN prisons are homeless

• 39 people died of drug overdose within a year 
of release in 2020

• 27% unemployment rate for formerly 
incarcerated

• 1 in 6 kids in MN have had a parent 
incarcerated – the most prevalent ACE

• $141.22 = average per diem cost to incarcerate 
an adult in Minnesota prison
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Over 95% of those incarcerated will return 
to our communities. Setting them up for 
success helps ensure fewer victims and 

greater public safety.  
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New Direction: Person-Centered Approach

• Human dignity is the foundational, 
organizing principle of Minnesota’s 
corrections system. We are putting 
people at the center of our decision-
making.

• Reorganizing our work to See 
individuals, not collectives.

• Creating Multi-disciplinary teams to 
work with the people we serve to 
design and deliver transformational 
services.
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Adult Prison Population: Then and Now
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Current 
Capacity 
8,900*

*Reflects current operating restrictions
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Commissioner

Reintegration & 
Restorative Services 

Division

Facility Safety & Security 
Division

Education

Health, Recovery & 
Programs Division

Organizational & 
Regulatory Services 

Division

Chief of Staff’s Division

Executive Aide

Legal Services

Communications 

Financial Services

Commissioner Paul Schnell 
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Deputy Commissioner

County Supervision 
Services

Field Services

Juvenile Justice

Grants & Subsidies

Re-Entry

Hearings & Release

Risk Assessment/

Community Notification

Deputy 
Commissioner

Facility Wardens

Facility Asset & 
Property Management

Nutrition

Central Transportation

Office of Special 
Investigations

Safety

MINNCOR

Facility Safety and Security 
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Deputy Commissioner 
Michelle Smith

Deputy Commissioner 
Curtis Shanklin

Reintegration and 
Restorative Services



Community Supervision/ Probation

Minnesota relies heavily on community 
supervision

• Approximately 80,000 people in community on supervised 
release or probation statewide

• DOC is one of 3 delivery systems for supervision →→→

DOC Field Services – The DOC Provides:

• Adult felony probation and supervised release supervision 
in the 53 counties that are not part of the Minnesota 
Community Corrections Act (CCA).  

• Juvenile and misdemeanant services to the court in 29 
counties. 

• Intensive supervised release (ISR) services in 75 counties 
and through contracts with some CCA agencies 15



Assistant 
Commissioner

Medical

Nursing

Dental

Mental Health

Treatment SUD / 
SO

Transformative 
Programs

Assistant 
Commissioner

Peer Support

Information Technology

Human Resources

Office Services

Accountability and 
Enforcement

Sentence Administration 
& Policy Management

Victim Assistance and 
Restorative Justice 
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Assistant Commissioner 
Connie Jones

Organizational and Regulatory 
Services

Health, Recovery, and 
Programs

Assistant Commissioner 
Nan Larson



Other Key Contacts 
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Assistant Commissioner
Safia Khan

Chief of Staff

Research & 
Performance

Legislative Affairs

Tribal Relations

Agency Project 
Management

Policy and 
Rulemaking

Equity, Access, 
and Inclusion

Chief of Staff

Emily Lefholz, 
Legislative Director

Kwesi Pasley, Chief 
Financial Officer 

Karen Robinson, 
General Counsel 



Considerations for Policy Makers

•The Department of Corrections has a Constitutional obligation to 
provide healthcare and a standard of living for those that are 
incarcerated under state law.

•24/7/365 operation. Supporting staff, keeping everyone safe, and 
providing transformational services are central to public safety.

•96% of the DOC’s budget is appropriated by the General Fund

•We must have secure facilities to provide services. Our staff is the 
backbone to that work.

•We strive to be transparent, responsive, and accountable.
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1% of the 
population is 
accountable 

for 63% of all 
violent crime 
convictions.*
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*Falk O, Wallinius M, Lundström S, Frisell T, Anckarsäter H, Kerekes N. Soc Psychiatry Psychiatric Epidemiol. 2014 April.



See the Work Firsthand - Consider a Tour! 

Visit Minnesota’s Correctional Facilities

Contact emily.lefholz@state.mn.us


