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2024 Frogtown Whole Community Investment Initiative 
Contact: Angelica Klebsch, Director of Community Partnerships and Investment 

aklebsch@2harvest.org | 651.788.1241 

 

Source: Feeding America. (2023). Map the Meal Gap 

2023: An Analysis of County and Congressional 
District Food Insecurity and County Food Cost in the 

United States in 2021 
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Investment preparation 

1. Community-Informed phase 

– Partner convening: food landscape, neighbor geo origin, ability/willingness to scale, relationship with 

SHH, degree of collaboration among partners, volunteer challenges and recruitment  

– Neighbor engagement: natural areas of activity, access barriers, community leadership identification  

– Community asset engagement: build relationships, assess for partnership potential, learn about the 

community  

2. Investment preparation phase (current state)  

– Coordination with SHH teams: Sourcing/Food Rescue, Transportation, Warehouse, Neighbor services, 

Volunteer Services, Partner Operations, Kitchen Coalition, Policy/Advocacy, Communications, Executive 

Team 

– Co-creation with Partners 

3. Investment pilot launch phase 

– Staged projects to onboard new partners, launch mobile distribution sites, scale partners, promote 

services, establish new food rescue relationships, deploy targeted communications efforts, etc.  
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Frogtown Investment  

 

 

Community Data 
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Future State Proposal 

 

 

 

 

 

 

 

 

Planning for estimated need 

FI Rate 13.6% X Frogtown Population 23,250 = Approximately 3,162 community members experiencing food insecurity  

3,162 community members ÷ Average household size of 2.9 = Approx. 1,091 food insecure households  

• If each household could get 30 pounds of food twice a month: 

 Need 65,460 lbs – Pounds distributed now 26,700 = 38,760 additional lbs per month in 8 more distributions  

 

• If each household could get 40 pounds of food twice a month: 

 Need 87,280 lbs – Pounds distributed now 26,700 = 60,580 additional lbs per month in 12 more distributions  
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Investment needs 

• Refrigerated truck for partner sharing (medium duty)  

• Purchase reefer containers for cold storage 

• Start up pantry funds for 3 new partners 

• Permanent building for Nourish Food Shelf  

• Technology upgrades for all partners for inventory tracking, volunteer management, and neighbor intake 

• Funding to heavily subsidize purchase of culturally affirming products and increase availability of proteins  

• Purchase of beverage trailers for mobile food distribution 

• Funding for mobile truck food content 

• Expand SHH staff capacity to provide volunteer training and management support 

• Funding for geo-targeted awareness and anti-stigma campaigns  

• Funding to support opportunities to expand SNAP/WIC/CSFP enrollment  

 

 


