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Conservation Corps Minnesota & lowa is a 501(c)(3)
cunservat un nonprofit AmeriCorps organization that engages over
450 youth and young adults, ages 15 to 25, in programs
. & and projects that improve access to outdoor recreation
provide habitat restoration on public lands, restore an
MINNESOTA & IOWA protect water quality, and respond to natural disasters.
Mission Values
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2019-2020 Impact

Resources Restored Lives Changed

59,563 acres improved and

restored, including: 714 corpsmembers engaged

28,136 acres in prescribed burns 593,065 hours of service completed

29,662 acres in exotic/invasive

species removal _

7 acres of rain garden installation 81b% Are better prepared for their next
jo

« 3,492 miles of trail maintenance 89% Have developed workforce
- 2,614 miles of water trail readiness skills

Improvement

92% Are more knowledgeable about

Over 10,378 hours of surveying & the environment
data colfection, including:

203,601 acres mapped I\I,ote,).;_ZOZt? f;’e/d SO W
J significantly lower than usual as a
11,223 of AlS/user/ re%ult of co}\//id- 19 reductions to in-

wg{letlfVéiﬂ i:‘te S and person field service opportunities.

assessments

117,454 trees and shrubs planted




2019-2020 Minnesota Service Activity

Community Outreach
Training / General Program 8%
Work

20%

Survey & Data Collection
2%

Natural Resource Area
Maintenance
5%

Served 446,964 total hours in Minnesota
Completed service in 132 of 134 Legislative Districts




Financial Summary 2020 éf,

Revenue $8,507,000 Expenses $7,476,000

M Federal

W Staff

Program

B Contributed Participants

(Individual, '
Corporations, W Direct Program

Foundations)

B Earned (fee-for- B Management/Ad
service contracts min

*2020 Results pending audit




State of Minnesota appropriations

General Fund Appropriation

« $455,000/ FY for general operating expenses to support Conservation
Corps programs in Minnesota

Natural Resources Dedicated Funds

« $490,000/ FY via the Environment and Natural Resources Trust Fund
ENF\"TF). Sug orts work in specific areas such as Water recreation, OHV,

nowmobile, State parks, Aquatic Invasives etc.

2008 Clean Water, Land, and Legacy Amendment Funds

- $1,000,000 / fiscal year appropriated through the MN Department of
Natural Resources / Division of Parks and Trails to contract with CCMI
for project work assigned at our established fee-for-service rates.

$500,000 / fiscal year appropriated through the Board of Soil and Water
Resources to contract with CCMI for project work assigned at our
established fee-for-service rates.

NOTE: CCMI fee-for-service contract rates

Hourly rates in 2020 were $24.50/hr for YoungtAduIt crews and $17.50 for Youth crews.
An inferim 4.5% Covid Surcharge was added to contracts starting in the summer of
2020 to help alleviate Covid-related costs.




2022-2023 Priorities

1. Ensuring operating resiliency in the ongoing pandemic
(Anticipating 370 corps members for 2021)

1. Improving Corps member recruitment through mitigating
barriers to participation

2. Increasing equitable access to our programming for more
under-represented communities

3. Meeting the increasing needs of our partners who are
affected by the impacts of COVID and the changing
climate

4. Creating new partnerships to enhance service
opportunities for the youth and young adult corps
members
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