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AGRI Purpose and History

• Established in 2009 to promote the 
advancement of the state’s 
agricultural and renewable energy 
industries, but first funded in FY2013

• Funds for this program were made 
available after the state fulfilled its 
commitment to support the ethanol 
industry through producer payments
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• Livestock Investment Grants

• Meat, Poultry, Egg, and Milk Grants

• Value-Added Grants

• Crop Research Grants

• Make it Minnesota 

• Sustainable Ag Demonstration Grants

• Farm to School and Early Care Grants

• Protecting Livestock Grants

AGRI Programs FY26
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• Bioincentive Payments

• GAP/GHP Cost-Share

• Farm Business Management Scholarships

• Urban Agriculture Grants

• Biofuels Infrastructure Grants

• Food Retailer Infrastructure and 
Development Grants

• County Fair Grants

• Preparing for Extreme Weather Grants



AGRI Flexibility

• Combination of designated and undesignated spending

• Fund the highest priority, best projects

• Respond to emerging needs
• Protect Grants
• Prepare Grants

• Access federal funding opportunities
• Minnesota Biofuels Infrastructure Program
• Local Foods for Schools Cooperative Agreement
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Report Maps
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Project descriptions
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Grant Administration

Exceed Office of Grants Management (OGM) guidelines

• We reconcile every payment request
• OGM only requires that agencies review one payment request on a grant of more than 

$50,000

• For payment requests for more than $25,000, we have two staff members 
review and sign off on the payment
• This is not required by OGM

• We make site visits on every grant over $25,000
• OGM only requires site visits on grants over $50,000
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Office of the Legislative Auditor (OLA) Audit 

• Bioincentive Program and Biofuels Infrastructure Grant Program (BIP) were 
reviewed by the OLA

• They reviewed roughly $14.5 million in expenditures between the two 
programs

• Of that amount, only 1/10th of 1%, was recommended to be reclaimed

• We processed more than $12.1 million in Bioincentive Program payments 
without a single finding

• “We were happy to release a report with such positive results.” Judy Randall, 
Legislative Auditor during Legislative Audit Commission hearing
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Fraud Prevention
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Shared expectation of detecting and reporting fraud across all staff

Identified 12 fraudulent applications across seven programs 
requesting more than $160,000, before any money left the State

Developed targeted strategies for identifying fraud and trained staff



Natural Products Expo West
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Loon Liquor Company, Mark Schiller

Value-Added Grants
Make it Minnesota Cost-Share
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Sno Pac Foods, Pete Gengler
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Value-Added Grants
Make it Minnesota Cost-Share
Resilient Food Systems Infrastructure



McDonald’s Meats, Inc., Jennifer Dierkes
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Value-Added Grants
Meat, Poultry, Egg, and Milk Grants



Amo Creamery, Ethan Johnson

Meat, Poultry, Egg, and Milk Processing Grants

15



Thank you!

Paul Hugunin
paul.hugunin@state.mn.us

651-201-6510

Ashley Bress
ashley.bress@state.mn.us

651-201-6648
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