
Asset 
Management

Getting Started, Future 

Planning, and Resources

For Minnesota



Operating reactively (managing assets) rather than 

proactively (asset management).

How much is there?
What condition is it in?

What is its value?

Most infrastructure owners have no plans for future needs



What is Asset Management?
Assets are essentially anything that provides value. An 

organization's coordinated activities to maximize the 

value of its assets is the organization's asset 

management system.

- APWA’s Asset Management System Guidebook
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• Water
• Storm Sewer
• Sanitary Sewer
________________

• Asset Data
• Project Data
• Workflows



What does Asset Management cost?
The cost to implement asset management is 

less than the savings and efficiencies it creates: 

• reduced risk and emergency repairs

• cost effective strategic maintenance

• more efficient operations



There are lots 
of ways to get 

started

Asset Management isn't a 

specific software or tool, it's a 

culture and continuing practice 

within an organization



• Talk to Decision Makers, Staff and 

Stakeholders

• Outline Policies

• Collect Asset Data

• Create/Institute Condition Inspections

• Document Workflows and Processes

• Digitize/Organize Papers

• Gather Project Info



What is the desired 
result of all the 
data collection and 
document 
organization?

• Proactive Maintenance
• Project Planning (CIP)
• Long-Term Forecasts
• Data-Based Budget/Rate 

Recommendations
• Easy Access to Info
• Increased Efficiency





Development and Infrastructure Improvement System (DIIS)



Resources
• Local Road Research Board 

(LRRB), AM Guide for Local 

Agencies

• Institute of Asset Management 

(IAM), AM Anatomy

• Institute of Public Works 

Australasia (IPWEA) AM 

Community

• APWA Minnesota AM Committee

• AM Roadmap

• Guide to Successful Asset 

Management

https://www.apwa.net/MyApwa/Apwa_Public/Tech_Cmtes/Asset_Mgmt/Asset_Management_Roadmap.aspx
https://researchprojects.dot.state.mn.us/projectpages/pages/lrrbProjectDetails.jsf?id=8357&type=PROJECT&jftfdi=&jffi=lrrbProjectDetails%3Fid%3D8357%26type%3DPROJECT
https://theiam.org/knowledge-library/asset-management-an-anatomy
https://www.ipwea.org/ipweacommunities/assetmanagement
https://www.dot.state.mn.us/research/reports/2019/2019RIC06.pdf
https://theiam.org/knowledge-library/asset-management-an-anatomy


Minnesota Infrastructure 

Alliance (MNIA)
www.apwa-mn.org/about/Minnesota2050

MN APWA Asset 

Management Committee
www.apwa-mn.org/membership/Committees/56

Russ Matthys, PE

City of Eagan

(651)675-5646

rmatthys@cityofeagan.com

http://www.apwa-mn.org/about/Minnesota2050
http://www.apwa-mn.org/membership/Committees/56

