Minnesota e-Health Initiative

The Minnesota e-Health Initiative vision is to accelerate the use of health information technology to improve
healthcare quality, increase patient safety, reduce healthcare costs and enable individuals and communities to

make the best possible health decisions.
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Minnesota Framework for Effective Use of Electronic Health Records
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Organizational Support

[Support continuous improv ement to
enhance organizational functions
and design]
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Examples include:
 Leadership & governance structures
« Competent w orkforce

« Practice culture & workflow s

« EHR related funding

¢ Value on Investment (VOI)

« Technology Resources

« Compliance w ith regulatory
& policy requirements

\ ﬂxamples include:
C

Health Care Decision Support

[Utilize relev ant patient-centered
information to support care deliv ery]

Health and Practice Improvement

Community Health Improvement

[Utilize Relev ant Population and
Public Health Information outside your
organization]

~

linical Decision Support:
« Documentation forms or templates

« Situation-specific flow sheets

* Relevant data presentation

* Referential information

¢ Order sets

« Alerts and reminders

* Protocols and pathw ays

Consumer Decision Support:

« Access to EHR information

» Access to care plans

« Access to decision support tools and

/

treatment recommendations w ith
Qupportive patient information /

population and individual health within
the organization]
\
@amples include: \
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Coordination:

« Disease / Care Registries

 Population & Individual level Analysis

« Integrated Care / e.g. Health Homes

« Patient & provider satisfaction

« Patient safety

* Measurement

» Process improvement

[Utilize information for improving
are Management / Care
Quality Improvement:

/

\

Aamples include:
Sent To Public Health:

* Reportable disease case reports

« Immunizations provided

Receive from Public Health:

« Clinical / Epidemiology Alerts

¢ Immunization History & Forecasting
Quality Reporting:

* ARRA & other Incentives

* Minnesota & National Quality Reports
Clinical Research & Evaluation

-




