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Counties Modernization Presentation

* Nathan Jesson, Minnesota Inter-County Association (MICA)
e Britta Torkelson, Minnesota Rural Counties (MRC)
* Matt Hilgart, Association of Minnesota Counties (AMC)

* DanJensen, Minnesota Association County Social Services Administrators (MACSSA)
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Pressures through the lens of....
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Staff/Workforce Impact Property Pressure Fraud Prevention, Identification, Client Outcomes/Efficiencies

and Program Integrity



MAXIS demonstration



Minnesota Eligibility Technology
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Minnesota Eligibility Technology
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SSIS—Update/Progress

First—THANK YOU!

* Appropriations for 2025 very appreciated!

County input included

* Over 100 various county staff provided input

RFP process going along
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Next steps

e Critical that county input doesn’t just end after | |
RFP issued. Counties should be part of vendor - E] [Fxample case
selection metrics and product creation |

An example intake form from Minnesota's Social Services Information System (Alex
Kormann/The Minnesota Star Tribune)



Bridging Relief—What’'s Needed NOW!

BlueZone Scripting Collaborative Data Depot Collaborative (2 charter counties)

21 Counties with Scripting for PRISM & MAXIS * Shared Dashboards & Tools to support systems

Expand MnCCC Human Services User Group gaps
Scripting Collaborative to be Statewide . State policies in Data Warehouse

Sharing Blue Zone Scripts * Tools to support county program integrity work

Facility Mame Residence Address County # Payments Amount Paid Licensed GRH Occ Occ. Occ  Entry Date
SNAP PTIG Grant - MNBen apps to MAXIS & v RSN
- -
p p A AND A HOME - LAKE HOUSE 3203 LAKE ST NW, ROCHESTER, MN, 55901-8480 55 100 28,197.78 4 4 1 — 772472018

ABDULLE AMINA ALI 3450 KENOSHA DR NW, APT 104, ROCHESTER, MN, 55901-4330 55 7 1.459.00 2 2 1 — 12/13/2024

ADAPTA-55TH ST 2509 55TH ST NW, ROCHESTER, MN, 55901-2270 55 268 60,344.96 13 13 2 5/25/2021

3
ADAPTA-FOLWELL FLATS 2020 5TH ST SW, ROCHESTER. MN, 55902-0842 55 759 288,249.30 22 22 7 5 3/24/1998
2 1

MAXIS interviews

ADAPTA-JUDD HOUSE 3741 MANORWOODS DR NW, ROCHESTER, MN, 55901-7573 55 156 61,201.54 4 4 1/14/2019
ADAPTA-WING HOUSE MANOR 4628 MANOR PARK DR NW, ROCHESTER. MN, 55901-8465 55 66 43,902.37 4 4 2/17/2017
° ADVANCED ONE CARE INC 4552 MANOR BROOK DR NW, ROCHESTER, MN, 55901-3183 55 9 2,164.26 5 5 9/25/2020
‘ ra p h I C a l Ove r la y t O ‘ re e n S C re e n S AHMED NUR AYBAKAR 2108 45TH ST NW, ROCHESTER. MN, 55801-0407 S5 43 62,229.94 4 4 471872022
- Vendor # Vendor Address Active Since Rate1 Rate2 Rate3 PerDiem Per Diem Per Diem
Facility Name R R2 R3
a
. . All v Occupancy Data
* Partner with counties to develop mode =
r n r WI u n I V r Exe! t Reason
v
LTH Supported Housing 1638 Setting 468 723

Artificial Intelligence 198 e

interfaces leveraging existing county business 476 ot el e 43 | Commanty Group Tl Urown s

Banked Beds / Other 112 133 56 0 288

p ro C e S S e S . Number of facilities Tost ": MMJZEZZ?H - Dcwarl fl\g_ o

DHS License Type 3241 839
ber of Licensed Be tal Ocou

Adult Foster Care  Other DHS License  No DHS License  Invalid License Type

Number of Vendors (Payees) 114 Percent occupied

s Number of Facilities with these Disability Services: Family Foster Care
T. EV b . .l d b S & Ol d = Chemical | Developmental Elderly Mental Physical DeafBlind Disability
t t t z Dependency Disability lliness  Disability  or Brain - none
ipco EVA being piloted by Stearns mste : 418 2589
0.00 100.00
Number of Community Settings (addresses) 214 278 37 246 7 10 3

Expand Al statewide



Immediate Policy Fixes—

Expediting Waitlist, Prioritizing Updates with most consequential outcomes in short term.

* Eliminate duplicate data entry for

electronically received data + Eliminate need to FIAT General

* METS Baby Fix Assistance

» Automate MAXIS Ex Parte for * Automatic Case Noting similar to
Health Care PRISM

* Update MAXIS Panels for SNAP * Update MAXIS with correct coding

» Update MAXIS to allow Minnesota for Time Limited Recipients (TLR)

to move to a Simplified Reporting
Method



Longterm Vision

Enterprise
Data Security
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Integrated Platform
with Centralized Core Functions
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REPT and caseload navigation scripts
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MAXIS scripts
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NOTICES NOTES

Agency custom  STOP SCRIPT S

Common links [w Scripts info

Partnerlink CM Utilities scripts

ONEsource SIR SM

Version 11.2
updated 12/

CICS AT THE STATE OF
CLEAR SCREEN AND ENTER

MINNESOTA
"LOGOFF"

Burcum: Tears, workarounds and

1990s screens push county staff to the

limit

Policymakers know that the operating systems used for Minnesota public
assistance programs are antiquated. But [ was still startled to see them up

close.

By Jill Burcum
<#® The Minnesota Star Tribune

SEPTEMBER 28, 2025 AT 6:00AM
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