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Overview

Grants are financial assistance paid, or services furnished, by a state
agency via a third party to an eligible recipient.

Minnesota has a decentralized state grant management system.

State grants are regulated by state law and policy.

The Office of Grants Management’s state grant policy framework
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Fulfilling OGM’s Mission
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Office of Grants Management (OGM)

Mission:
Standardize, streamline and improve state grant-making practices
and increase public information about state grant opportunities.

2023
4 staff

2024
12 staff

2007 Established

1 staff
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Minnesota
Grant Seeking
Resource

mn.gov/grants

Single-entry point to state
grant opportunities

State agencies required to
post available grant
opportunities
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https://mn.gov/grants/

NEW Expanded Oversight: 2023 Statute Changes

NEW Oversight Tools Statute

Strengthens OGM Oversight MS 16B.97,

e Suspend or debar grantees for up to 3 years 16B.991

e Grant contract approval

e Audit any grant

e Terminate any grant if not in “best interest of
state”

Grantee performance evaluations (grants $25K+) | MS 16B.98

Agencies may use a portion of funds for grant MS 16B.98
administration

Pre-award risk assessment (grants S50K+) MS 16B.98

Feasibility Study: enterprise grants management | Laws 2023, Ch. 62
system
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NEW: Office of Grants Management Oversight

e Strengthens OGM'’s grants oversight authority
e Suspend or debar grantees for 3 years
* Requires grant contract approval
e Authorizes an audit of any grant

* Authorizes termination of any grant is “not in the best
interests of the state”
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Grantee Performance
Evaluations

» All state grants must
include a grantee
performance evaluation

* NEW: Performance
evaluations for grants
over $25K are now
required to be published

« NEW: Evaluations posted
after grants are
completed
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GRANT MANAGEMENT

State Government &

Grantee Evaluation

Use filter tools to narrow your search. The most recent evaluations are listed first.

Name of Grantee rant Type

G
» Name of Granting Agency o

view Martin County CVSO Department of Veterans Legislatively 253497 2025-01-16
Affairs Named

view SAMPLE GRANTEE Department of Legislatively SAMPLE - 00000 2024-04-23
EVALUATION Administration Named
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Required grantee performance evaluation measures

Description Termination
of grant : High level for cause,
Compliance o
purpose; : monitoring unresolved
with : : :
proposed and financial issues or

reporting e
: reconciliation concerns on
requirements
results grant

and actual
grant
outcomes agreement
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NEW: Administrative Funds

* Agencies may retain funds for grant administration for
new grants if the appropriation is otherwise silent

* Up to 5% for new legislatively-named grants

* Up to 10% for new competitive grants
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NEW: Pre-Award Risk Assessment

New dedicated section of statute

e Grant contracts S50K or more
e Requires pre-award risk assessment of potential grantees

e Agency option to not award if assessment highlights concerns that
cannot be mitigated

OGM Implementation

e Policy Update
e Toolkit resources

e Training
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Checklists

Sample letters
Financial review form
Risk plan template
Tip sheets

Internal Controls

Oversight requirements

Flow charts
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this template. Please read, then delete before saving your final document.

is template is optional for state agencies to use to document their preaward risk

nt review to meet the minimum requirements of Minn. Stat. §16B.981. Agencies may use a
raward risk assessment for multiple grants to the same entity so long as they have similar
seriods.

ins for each section are identified as <instructions: italics>. Delete the instructions before
ur final document. [Brackets] indicate optional sections to be included or items where the
zeds to fill in the information.

ire noted during the review, the reviewer should follow up with the potential grantee and
iment the results in the “Results of Preaward Risk Assessment” section at the end of this
t.

y Named Grantee Preaward Risk Assessment

he following to document who performed the Risk Assessment for the potential grantee.>

antee name]

>wer name]

All Potential Grantees

used for potential grantees named by the legislative being awarded $50,000 or more that
profit, or for-profit business in order to complete the required risk assessment per Minn.
it each section below as applicable to the potential grantee.

: is a (check one):

Accessibility: Investigate
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Question

Minn. Stat, §168.981 Subd 2 (1): Review the grantee’s history of performing duties
similar to those required by the grant, whether the grant requires the potential grantee
to perform services at o significantly increased scale, and whether the grant wili require
significant changes to the operation of the potential grantee's organization.

1. Based on the understanding of their services, does the work of the potential
grantee align with the requirements of the grant?

<Instructions: If you are using this risk assessment for more than one grant
award, document the nome and award amount of each grant, considering the
above question for each award and the total omount of the awards.>

Does the potential grantee have a history of successfully performing with a gran|
of this amount or duties?

[if No, we will/will not require the following additional information... and do/no
do additional oversight including....]

<Instructions: if grant award amounts or duties are significantly more than the
history indicates, the agency should consider if the potential grantee will need td
make any changes to their operations.>

Has the potential grantee received any other state grants from [granting
agency]?
a. If the answer to question 3 is yes, were performance regquirements met
for those grants?
[If No, we will/will not require the following additional information...
and do/not do additional oversight including....]

Minn. Stat. §168.981 Subd 3: The agency may require additional information and may

L&l Display Settings ™ Focus
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m1 DEPARTMENT OF
ADMINISTRATION

Overview of Statute

Overview of Competitive Grant Office of Grants Management
Requirements

Overview of Single/Sole Source Grant
Requirements

Overview of Legislatively Named Grant
Requirements

Overview of Risk Assessment Checklist

Overview of Financial Review Form

Overview of Risk Plan and Tip Sheets
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https://youtu.be/ONH5m6Az_Sw
https://youtu.be/QOkdK3ITnAM
https://youtu.be/QOkdK3ITnAM
https://youtu.be/uA7_OGUiBq8
https://youtu.be/uA7_OGUiBq8
https://youtu.be/Pd8zkejjciQ
https://youtu.be/Pd8zkejjciQ
https://youtu.be/Iv0SykL-ljg
https://youtu.be/TIIvLGbOpx8
https://youtu.be/VK9TpKsoH3w

NEW: Agency authority to not award grant

* Process for not awarding a grant
* Competitive grants

* Legislatively named grants

* Grantee appeal process
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Topics include:

2/14/2025

Grant basics
OGM policies

Grantee
evaluation

Grant monitoring

Financial
reconciliation

€ @A % youtubecom/watch?v=2t-I0pK5xGQ

= E3Youube

Financial Reconciliation Policy 08-10 Scope  orce of arans ...

This policy applies to:

* All executive branch agencies, boards, committees, councils, authorities
and task forces that make grants

* Competitive, legislatively made, formula and single and sole source
grants

This policy supersedes (replaces) other state agency policies that concern
grant monitoring except when the existing state agency policy is stricter.

Grant Reil Fi i iliation FY 23
- Unlisted

o MN Office of Grants Management
11 subscrivers

b e
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Enterprise Grants Management System (EGMS)
Feasibility Study

2023 legislative session mandated completion of
a study to determine if an enterprise grants
management system or combination of
common systems is feasible.

If deemed functionally feasible, next steps
include solution analysis based on system
requirements, cost estimates, change
management considerations, and an
implementation road map.
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OLA Recommendation

Oversight implementation
progress

e |ncreasing OGM staff

e Expanding risk assessment, training,
and technical assistance

e Updating OGM enterprise-wide
grant-making policies

e Public Grantee Performance
Evaluation Website

2/14/2025 Department of Administration | mn.gov/admin

mplementation Updates

izen Services  Business Services Media

vices > Grants » Paolicies, Statutes and Forms

Grants Management Policies, Statutes and Forms

Improving the state's grant-making is one of the primary goals of Admin's Office of Grants Management. One tool for accomplishing this is
the creation of comprehensive grants management policies as outlined in Minnesota Statute 168.97 sub. 4 (3)(1). The following grants
management policies are applicable to all Executive Branch agencies, boards, commissions, councils, autherities and task forces. Forms to
be used in accordance with these policies are also included.

New Polici 16B.981 Toolkit Grantee Evaluation

16B.981 Toolkit

Related Templates and Tip Sheets

Content Overview for 168.981 Includes a brief workflow, description of templates and documents, as well as an FAQ about 16B.981

Preaward Risk Assessment Checklist - Competitive Grantee This checklist is to be used to complete the preaward risk assessment
for a potential competitive grantee. This checklist notes which, if any, other documents are to be completed as part of the risk
assessment.

Sample Agency Communication Letters for Competitive Grantee This document contains sample letters that agencies may use for
communicating requirements and results of the preaward risk assessment and awarding decisions to a potential grantee chosen
through a competitive grant process.

Preaward Risk Assessment Checklist - Legislatively Named Grantee This checklist is to be used to complete the preaward risk
assessment for a potential legislatively named grantee. This checklist notes which, if any, other documents are to be completed as
part of the risk assessment.

Sample Agency Communication Letters for Legislatively Named Grantee This document contains sample letters that agencies may
use for communicating requirements and results of the preaward risk assessment and awarding decisions to a potential grantee
that is legislatively named.

Preaward Risk Assessment Checklist - Single/Sole Source Grantee This checklist is to be used to complete the preaward risk
assessment for a potential single or sole source grantee. This checklist notes which, if any. other documents are to be completed
as part of the risk assessment.

Sample Agency Communication Letters for Single/Sole Source Grantee This document contains sample letters that agencies may
use for communicating requirements and results of the preaward risk assessment and awarding decisions to a potential grantee
chosen through a single or sole source grant process.

Preaward Risk Assessment Questionnaire for Legislatively Named and Single/Sole Source Grantees This questionnaire, for
potential legislatively named or single or source grantees, is to be filled out by the potential grantee to collect information and
additinnal dnruimentatinn ta mast tha rennirements of the statiie
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Thank you!

Stacie Christensen

Deputy Commissioner, Department of Administration

Stacie.Christensen@state.mn.us
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