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Our mission
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Office of the Commissioner

* Deputy Commissioner for Agency Effectiveness
Shireen Gandhi
Finance, Compliance, Service Transformation, Process Improvement, Equity

* Deputy Commissioner for Agency Relations and Culture
Nikki Farago
Legislative, County, Tribal, Community, Federal Relations
Communications, Employee Culture, Office of Equity and Inclusion

* Chief of Staff
Stacy Twite

 General Counsel
Amy Akbay
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DHS Policy Administrations

Administrations

e Healthcare Administration
Cynthia MacDonald, Assistant Comr

* Children and Families Administration
Tikki Brown, Assistant Commissione

* Aging and Disabilities Services Administ
Natasha Merz, Interim Assistant Cc

* Behavioral Health, Housing, and Deaf &
Eric Grumdahl, Assistant Commissi
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DHS Office of Inspector General

Kulani Moti, Inspector General

Conducts background studies to determine if a health and human services worker has committed an
act that disqualifies them from providing care.

Monitors compliance with licensing laws and rules and investigates maltreatment and licensing
violations.

Audits and investigates provider and recipient fraud, waste and abuse in public programs
administered by DHS.

Recent activities:

* Refocused program integrity services on preventing and predicting financial fraud, waste and
abuse, starting with proactive, data driven, equitable approaches in the Child Care Assistance
Program.

* Transforming the child care licensing system and modernizing child care licensing regulations.
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90-Day Plan — September 4, 2019

There is nothing more important for the MN Department of Human
Services than to be Trustworthy for the people of Minnesota.
Trustworthy to the people who depend on our services to live full lives
in community. And Trustworthy to the taxpayers of MN whose resources
we are entrusted with to use them properly, wisely, and effectively.
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2"d Term — January, 2023

Going forward, we intend to be as Trustworthy to the people of
Minnesota for doing our work in a more flexible and responsive
fashion as we are to the taxpayers of Minnesota to have a solid
approach to accounting for funds spent — especially through an
ongoing workforce shortage.
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What is the Medicaid Decision Making Initiative?

Objective:
* Establish decision-making authority, approval requirements, and clear accountability
for new Medicaid policy adoption, changes to policy and operations, and fiscal impacts

Outcomes:

* Assigns formal decision-making authority to the State Medicaid Director

* Brings together key leaders and subject matter experts across the agency to discuss
and advise Medicaid policy and operations

e Establishes clear roles and shared definitions in the change and implementation
processes

* Develops a formal and documented decision-making process utilizing an AgileApps
database



DHS COVID Activity

* Passed 120 waivers of rules, regulations, guidance to get counties, tribes,
providers, Minnesotans through the COVID shutdown.

* Each one required approval from DHS Legal, Finance, Compliance, MNIT, Equity
Office, Asst Commissioners, Subject Matter Experts, MMB and Governor’s Office.

* Most stood back up or codified as ongoing by the Legislature — prime example,
telemedicine.

* Big project ahead — County/Tribe re-certification of recipient eligibility for
Medicaid/MNcare starting in April, 2023 and ending in March, 2024:

E Usual annual re-certification volume — 1.2 million
- Post-COVID volume — 1.5 million
- Data now up to 3 years old



DHS Service Delivery Transformation Goals

* |nvestigate digital service options to reduce administrative burden on all partners and
customers

* Support innovation and efficiency by providing stakeholders with more direct access
to DHS systems and data

* Improve our methods of measuring and tracking public outcomes through ongoing
system and service enhancements

* Collaborate across teams and agencies to collectively deliver for the people we serve
and meet the needs of all Minnesotans

e Support equity initiatives by giving a direct voice to impacted populations about their
needs during the decision making process including residents, providers, counties,
Tribal Nations and DHS staff



FY 2022-23 biennium — All funds enacted budget

Health & Human Services

I 46.37%
K-12 Education [ 22.46%
Transportation [N 9.59%
Econ Dev, Ag, Hsg, Energy _ 5.64%
Property Tax Aides & Credits ||l 4.68%

Higher Education [N 3.43% TOTAL STATE ESTIMATED

State Government & Veterans | 3.35% EXPENDITURES: $109.1 Billion
Public Safety & Judiciary £ 3.28%
Debt Service | 2.65%
Environment | 2.35%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00% 50.00%

Data from MMB Consolidated Fund Statement (November 2020)
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Human Services budget — Actual FY2022 spending by fund

Numbers in thousands

Federal | 61.48%
General Fund NN 23.27%
Other M 3.07%
Health Care Access Fund [l 3.01%
Special Revenue Funds [l 2.92% Total: $23.2 Billion
Federal TANF || 0.68%

Federal COVID | 0.57%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%
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DHS FTE
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DHS FY 2022 Expenditures: $23.2 billion*

Operations, 2.6% Pass Through and
Technical, 6%

Direct Care and
Treatment, 2.4%

Data Source: BPAS;

Grant Programs, November 2022 forecast

10.3%

Non-MA Forecasted
Programs, 7.5%

Medical Assistance
(MA), 71.7%
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FTEs by activity- FY2022

Operations

727
/,

Children and Families
387

Health Care
643

Aging and Disability Services

\Behavioral Health, Housing

and Deaf Hard of Hearing
351

TOTAL FTES = 6,787

Direct Care and Treatement
4,535
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Who we serve: by the numbers (FY2022)

1,296,590 80,772 11,573 86,526

Home and Community-Based
Services (HCBS) waivers average
monthly recipients

75,700 11,105 18,508 445,000

MPFIP average monthly Child care (MFIP/BSF) NorthStar Care for Children SNAP recipients (average
persons average monthly families average monthly recipients monthly for FY2021)

MinnesotaCare average monthly Nursing facilities average monthly

Medicaid average monthly eligible .
enrollees recipients
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Forecasted programs — November 2022 forecast

MA - Long Term Care and Home and Community Based Services ||| GG 33.6%
MA - Families with Children |G 20.5%
MA - Elderly and Disabled Basic Care ||| 13.8%
MA - Adults with No Children || 18.0%
MinnesotaCare [l 3.5%

MFIP Grants + TY Child Care [l 2.4%

Northstar Care - 1.3%
FORECASTED PROGRAMS ALL FUNDS - FY22
TOTAL: $18.1 BILLION

Housing Support . 1.0%

Chemical Dependency . 0.9%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
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Minnesota Health Care Program FY 2022

Medical Assistance

* FY 2022 Expenditures: $16.49 billion

* FY 2022 Average Monthly Enrollment: 1.296,590 million
MinnesotaCare

* FY 2022 Expenditures: $637 million

* FY 2022 Average Monthly Enrollment: 105,928
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Total Medical Assistance expenditures by fund

$20,000,000,000
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S-

*forecasted

1/9/2023

$172,767,623
$612,099,000

$6,851,687,187

10,817,773,429

2,018 2019 2020 2021 2022 2023* 2024* 2025*

B Federal Share m State GF M State HCAF M Local Share
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Medical Assistance actual FY2022

Total expenditures
Average monthly enrollees (state and federal) = $16.5 billion

W Elderly &
disabled (inc.
LTC)

M Children &
families

187,182
278,707

W Adults w/o
children

830,701
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MA Average Monthly Cost Per Enrollee

Cost by Eligibility Category—All Funds

$12,000
$10,000 $10,322
$8,000 . .
- Families Basic
— — Adults Basic
$6,000°6239 |
- E&D Basic
55,012 —|TC Facilities
$4,000 $4,358

- HCBS Waivers

$2,000 $1,399 $1,937
$756 $1,175
$353 $456

FY2019 FY2020 FY2021 FY2022 FY2023*  FY2024*  FY2025*  FY2026*  FY2027*

DHS End of Session 2020 Forecast
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MinnesotaCare forecast trends

Annual Forecasted Spending — Total S
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Grant Expenditures All Funds — FY 2022

Behavioral Health Employment Services
9 4%
10% ° Child Care
Disabilities Grants 13%

4%

Aging and Long-Term Care

:?alth Care Children and.Community
1% \ Services
7%
TOTAL ALL FUNDS
GRANT EXPENDITURES:

$2.47 BILLION

Nutrition and Housing
55%
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