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**EXAMPLE MINNESOTA VETERANS HOME ANNUAL BUDGET** 

 

Long-Term Fiscal Considerations 

 

The Montevideo Veterans Home assumed cost to operate 70 beds in 2020,                                                             

   (if the projects are built and operating in 2020) salary cost of $7,750,000 and non-salary cost of $2,450,000 for 

a total of $10,200,000, which includes an approximate 1.8% increase in salary costs per MMB guidance and a 

national average of approximately 4.5% increase in non-salary cost annually. The total FTE’s for this home 

would be 103. A General Fund appropriation of $5,230,000 would be needed for operation of this Home, 

revenues from residents would make up the remaining revenue to cover the cost of operations.  
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Montevideo’s Veterans Home… 
 

Montevideo has a complete plan in place to build and support operations of the next Veterans Home in our 
community. The need for a Veterans Home is proven. Our community has purchased land, committed over 
five million dollars to the project and is ready to serve as the next location for a Minnesota Veterans Home. 
There are over 12,000 Veterans and 12 National Guard or Reserve Units within a 60 minute driving distance 
of Montevideo.  
 
According to the United States Department of Veterans Affairs statistics Veteran Population Model 2011, 
which estimates living Veterans in Minnesota from 2010-2040, there will be an estimated 386,598 Veterans. 
Of these, about 42% (162,924) are under the age of 60 and 58% (223,674) are over the age of 60. This aging 
population will put more strain on the states Veterans Homes. Some Veterans of Operation Iraqi Freedom 
have more severe wounds than in previous generations and may require skilled care at younger ages.  
 
The current waiting list to receive 1 of the 860 beds in a Minnesota Veterans Home includes over 1,500 
individuals. Minnesota has five Veterans Homes with care ranging from skilled to domiciliary. An increasing 
number of disabilities are connected to military service and often require more skilled nursing care. The five 
current Veterans Homes have a total of 860 beds. This is an average of only one bed for 431 of Minnesota’s 
Veterans. While not all of our brave men and women require skilled nursing home care, it is a safe bet that 
more than 1 out of 430 will at some time in their life. Montevideo is ready to provide Minnesota’s Veterans 
with the care they need and deserve.  
 

The Numbers… 
 
$30,716,000 Estimated Project Cost for New 70 Bed Veterans Home in Montevideo 
 
$20,475,285 Federal Share (2/3) 
 
$10,240,715 State Share (1/3) 
 

$5,208,570 State Share AFTER local committed funds and costs to date of $5,032,145 
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Section One 
Veterans Home Support 
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Veterans Home Fundraising  
$30,716,000 Estimated Project Cost for New VA Home in Montevideo 
$20,475,285      Federal Share (2/3) 
$10,240,715      State Share (1/3) (Of the state share we have committed funds and costs to date of $5,032,145) 

 

$5,208,570= State Share after local committed funds and costs to date 

Pledges/Committed To Date Value 
Chippewa County $3,000,000  

Montevideo Community Development Corporation $250,000  

Montevideo City Council $200,000  

Montevideo Industrial Development Corporation $150,000  

Minnwest Bank Inc $60,000  

Montevideo Economic Development Authority $50,000  

Yellow Medicine County $50,000  

Lac qui Parle County $50,000  

Swift County $50,000  

Southwest Minnesota Housing Partnership $50,000  

KleinBank Inc $35,000  

American Legion Post #59 $30,000  

VFW Post #380 $30,000  

World War II/Korean War Vets Coffee Group $8,295  

Chippewa County Township Association $8,000  

Watson Lions Club $1,000  

City of Montevideo Land Donation: Land Value                                                                  
(13.5 Acres at $1.25 per square foot based on recent appraisals) $707,850  

Other Pledges $150,000  

Total  $4,880,145  

      

Local Costs To Date Entity Performing Task Paid By Value 
Predesign Costs S.E.H. Architects MCDC $68,000  

Economic Impact Analysis U of M Extension MCDC $4,500  

Contingencies/Miscellaneous City/County City/County $79,500  

    Total $152,000  

$5,032,145   Total Local Costs and Committed Funds to Date 
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Regional Commitment & Support of Veterans Home Proposal  
 

The aim of our proposal is to show our elected officials that this is a broadly supported proposal both in terms of 
type of entity but also geographically. While we have not been able to approach all of the organizations we intend 
to, the presented list is comprehensive consisting of different levels of government, private institutions, and state 
agencies as well as housing and educational entities from across the region.  
The following organizations have pledged financial or material support to the Veterans home proposal. 

Supporting Entities 
Non Profit/ Community Groups Units of Government 

American Legion Post 59 Chippewa County 

VFW Post 380 Lac Qui Parle County 

Montevideo & Watson Lions Club Yellow Medicine County 

7th District American Legion  
(14 Counties, 77 Posts, 6,300 members) Swift County 

Southwest Minnesota Housing Partnership Renville County 

Willmar Disabled American Veterans 
(DAV) City of Montevideo 

Montevideo Chippewa County Hospital City of Clara City 

Montevideo Chippewa County Library  City of Granite Falls 

Education/ State Entities City of Marshall 

MN Department of Veterans Affairs  Chippewa County Townships(40) 

MN Department of Employment & 
Economic Development Private Institutions  

MN West Community & Technical College KleinBank 

Ridgewater Community & Technical 
College Minnwest Bank 

University of Minnesota Extension Office  Montevideo Coop Credit Union  

Economic Development Agencies  Short Elliot Hendrickson  

Montevideo Industrial Development 
Corporation  

Veterans Friendly Community:  
40 Businesses 

Montevideo Community Development 
Corporation 

World War II & Korean War Coffee 
Group 

Montevideo Economic Development 
Authority Montevideo Chamber of Commerce 
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Pledge Card Information 
 

Released in late February 2009, the pledge cards are designed to increase the financial pledge level to the proposed 
project. Additionally, they will serve as a way to show state officials there is a very wide support base for this 
proposal. Finally, they will increase exposure for the project in the region as they will be widely distributed. 

 
To date just over $8,000 has been pledged with more coming in from individuals and businesses.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name: _____________________________________________  

Address: ___________________________________________ 

City: ______________________ State: ___________________  

Zip Code: ____________              Phone: __________________ 
I would like the pledge to be announced publicly__________ 

I would like the pledge to be anonymous_________________ 

  

Pledge Amount $_____________ 

Signature: __________________________________________ 

I understand that this is a monetary obligation in the form of a 

pledge. If the facility is constructed I will be billed for the 

amount written on this document.  

Please Send to:  

City of Montevideo 

Veterans Home Project Pledge 

PO Box 517 Montevideo MN 56265 

56265 
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Swift County Veterans Service Office 
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Section Two 

Background Information 
Montevideo Service Region 
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Section Three 
Community Narrative  

 
                               Mission and Vision Statements 
                Community Components (Organizational Chart) 
                       Veterans Friendly Community Program 
                         Community Based Outpatient Clinic 
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VETERANS EXPANDED MISSION/VISION STATEMENT/ACTION STEPS: 
                           
 
Mission:   To Respectfully Honor and Serve Our Veterans. 
 
Vision:   We envision a community where our Veterans can live in affordable housing, have good jobs and raise 

families, have access to health care, senior services, and can live out their lives in peace. 
 
Action Steps: 

1. Access to a Health Services:  A Community Based V.A. Outpatient Clinic has been established in Montevideo; 
we need to continue to offer support. 

 
2. Affordable Housing: Over the last decade, over 125 affordable units have been built in Montevideo, many for 

seniors.  We need to continue on this path, and focus in on the specific needs of Veterans. 
 

3. Jobs and Community Access: Montevideo has created the Veterans Friendly Community and Veterans 
Friendly Place campaign to offer discounts and other services to Veterans. They are also a designated Beyond 
the Yellow Ribbon community.  Montevideo has been on the forefront of programs to integrate returning 
Veterans back into the community.  We need to continue to support job creation and establish specific 
programming to help Veterans find work or start their own business. 

 
4. Support of Local Veterans Institutions: The Veterans Service Office, Social Services, VFW, American Legion, 

and Disabled American Veterans groups are all active in Montevideo and we need to continue to support their 
missions. 

 
5. Construct a local Veterans Home:  Preliminary work has begun and work is in earnest to make this happen.  

As side projects related to the Veterans home, its residents, visitors, and workers, the community will need to 
address housing needs associated with the project, explore and plan for its impact upon the community, and 
find methods to increase and attract the availability of trained health care workers.    

 

 

 

 

 

 



 
22 

 

 

 

 
 

 



 
23 

 

A VETERANS FRIENDLY COMMUNITY  
The purpose of the Veterans Friendly Community program is to support the approximately 30,000 Veterans that are within the reach of 
our community.  With services such as the VA Clinic, Minnesota National Guard 1-151st Battalion Headquarters, the Veterans Service 
Office, and offers our businesses, organizations and institutions offer Veterans are a strong priority in our community. 
  
Our goal as a Veterans Friendly Community (VFC) is to have individual businesses, organizations and institutions within our community 
become a Veterans Friendly Place (VFP).  To achieve a designation as a VFP, a business, organization or institution would have to agree to 
offer some sort of pre-approved program, discount or service to Veterans. These programs, discounts or services would be printed on a 
monthly flyer that would be available around the community.  The flyer would promote existing Veterans services being offered and 
highlight upcoming events, promotions, discounts, or opportunities that are available to Veterans.  These would also be promoted on the 
City and Chamber websites, and possibly in other venues.       
 
In addition, any business, organization, or institution that participates is given a display sign (along with permission to use our VFP logo in 
their advertisements) that indicates that they are a Veteran Friendly Place (VFP).  This signage would not only show their support for our 
Veterans, it would also be an indicator to Veterans that you have a special offer.  
 
We encourage businesses to be creative with their ideas.  Examples for ideas might include offers such as free coffee with a meal, waiver of 
initiation fees for an organization, discounts on a service, special Veteran’s prices for an event, assistance or discounts on educational 
opportunities, free delivery, or other special Veteran’s discounts.  Some of these discounts or services could be tied to particular days, or 
groups of businesses could get together and have one day a week when they all offer discounts to Veterans.  The ideas are limitless, and 
the review team will be open to a wide range of suggestions.  
 
How will a business know that individuals are Veterans?  The Veterans Service Office will develop an identification card that can be shown 
by the Veteran.  We would also encourage the acceptance of Military ID’s, VFW and American Legion membership cards.  If a business 
chooses to accept other forms of identification, or someone’s word of honor, that would be their choice. 
  
A committee consisting of the Veterans Service Officer, the City Manager, and the Chamber Executive Director oversee the program.  The 
City of Montevideo acts as the fiduciary agent, and will trademarked both the Veterans Friendly Community and Veterans Friendly Place 
concepts and logos.  The city is also the conduit for grant applications to help market the program. 
 
This program applies to all Veterans, including those on active duty, and those in the Reserve or National Guard, along with their spouses. 

       Beyond the Yellow Ribbon- Montevideo  

 

Montevideo was proclaimed a Yellow Ribbon Community in July of 2010. A Yellow Ribbon Community unites all areas within a 

community to create a comprehensive network that connects and coordinates agencies, organizations, resources and employers for 

the purpose of proactively supporting service members and military families. 

  

Montevideo developed a sustainable action plan demonstrating their commitment to service members and military families. Through 

this network of support they are able to identify and connect leaders in key areas across the community, leverage existing support 

activities, build awareness throughout the community and take action. 

  
Montevideo takes pride in supporting service members and Veterans and their families. Below is a listing of special offers Montevideo 
businesses offers Veterans: 
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VA Community Based Outpatient Clinic 

 
  

Located at 1025 North 13th Street on the same healthcare campus as the Chippewa County 
Montevideo Hospital and Clinic, the Community Based Outpatient Clinic is an outstanding regional 
asset for Veterans seeking quality medical care. The CBOC opened in 2002 under direct affiliation 
of the St. Cloud VA Medical Center.  
  
In order to place the clinic within the community, the Chippewa County Hospital and Clinic paid 
for the construction of the facility, at a cost of nearly $900,000. Over $20,000 in private donations 
paid for the canopy over the entrance to facility. CCMH leases the facility to the Veterans 
Administration.   
  
There are 2,440 patients assigned to the Montevideo CBOC and the total number of unique 
patients served is 3,168. The CBOC is staffed with one doctor, two registered nurses, several 
certified nursing assistants and other support staff that proudly serve those who served.  
  
Free transportation is currently provided to the clinic by a special Veterans bus sponsored through 
the Veterans Administration and the Chippewa County Veterans Service Office.  
  
The Montevideo Community Based Outpatient Clinic is located approximately one mile away from 
the proposed Veterans Home.  
  

 
*Revised 3/13/15 
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Section Four 

Project Design & Site Information  
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From the larger city context the immediate community has amenities 
which will enrich the resident’s social, educational, spiritual, and 
recreational needs. William Avenue provides the organization spine 
for community activity; the middle school, high school, athletic 
fields, the armory, and natural park settings to the north all offer 
opportunities for social engagement. Open space to the south, east, 
and west offer outdoor opportunities via bike trails and walking 
paths to nature preserves.  
  
The proposed 70 bed Veterans Home provides state-of-the-art social 
and operational organization with four neighborhood clusters, all 
equal distance from communal space which includes an exercise 
center. The building provides passive solar design and is a platform 
for future solar thermal collectors. The site plan provides for 
geothermal heating and wind turbine generated power.  
  
The Veterans Home is located on a 13.5 acre site purchased by the 
City of Montevideo on the southeast corner of the city limits. The 
location is in the growing eastern edge of the city on former 
farmland. The site is well positioned for residents to participate in 
community activities as part of the City’s desire to have a Veteran 
Friendly Community. By using the local taxi and van services, 
residents can easily access: the commercial main street, the Chippewa 
County Fairgrounds, the cultural center, the fine arts center, and to 
the north the new hospital and Veterans Affairs Community Based 
Outpatient Clinic (CBOC).  
  
Total Square Footage: 97, 850 sq. ft. 
  
Estimated Project Cost for New VA Home in Montevideo: 
$30,716,000 
  
Federal Share (2/3): 
$20,475,285  
  
State Share (1/3):  
$10,240,715  
(Of the state share we have committed funds and local cost to date of $5,032,145) 

 
State Share after local contribution:  
$5,208,570 
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Building/Project Data Sheet           

         Name of Project 
 

Minnesota Veterans Home- Montevideo 
  Agency: 

  
Minnesota Department of Veterans Affairs 

 Project/Building Location: 
 

Montevideo 
     Building Occupancy Type: 

 
I-2 

     

 
Primary Space Types: Residential bedrooms (70) 

   

 
Type of Construction: Type II B 

     Building Size: 
  

97,850 Sq. Ft 
     

 
Number of Stories: Main level with lower level 

   

 
Square Feet per Floor: 70,000 sq. ft. main level 

   

 
Total Square Feet: 97,850 sp. Ft. 

     

 
Space Efficiency: Usable vs. Circulation/Mechanical etc. 1.24 - 1.5 

 Office Space: Gross sq. ft. per person: 120 sq. ft. 
     

 
Typical Work Station Size: 60 sq. ft. 

     Site Size: Number of Acres 
 

13.5 
     Parking: 

        

 

Type (surface or 
structured): Surface 

     

 
Area of Parking: 72,280 sq. ft. 

     

 
Number of Stalls: 236 

     Roofing Type: 
  

Standing seam/built up roof 
   Exterior Wall Type: 

 
Masonry 

     Interior Wall Type: 
 

Metal stud with gypsum board face 
  Structural System Type: 

 
Masonry bearing wall 

   Mechanical System Type: 
 

Forced air, radiant heat 
   Fire Protection Description: Fully sprinklered 

    Electrical System Type: 
 

Power lights, emergency power system 
  Technology Systems: 

 
TV, phone, nurse call, security, data, and sound system 

Costs: 
        

 
Total Project Costs: Est. 30,716,000 

Furniture, Fixtures, Equipment: 
$2,350,000 

 
Predesign Costs: $60,000  

 
Relocation Cost: N/A 

  

 
Site Acquisition Cost: N/A 

 
Phasing Cost: N/A 

  

 
Site Improvement Cost: $2,600,000  

 
Technology Cost $940,000 

 

 
Building Cost: $23,500,000  

 

Hazardous Materials Abatement Cost: 
N/A 

 
Parking Cost: $826,000  

     

         $30,716,000  Estimate Project Cost for New VA Home in Montevideo 
   $20,475,285  Federal Share (2/3) 

      $10,240,715 State Share (1/3) (Of the state share we have local/regional pledges of $5,032,145) 
 

 
State Share after local contribution = $5,208,570 

    



 
30 

 

 

 

 

 

 
Site Narrative 
 
The City of Montevideo purchased a 13.5 acre site at the intersection of William Avenue and County Road 15. The 
relatively flat south facing site is zoned for multi-family developments as a Planned Unit Development (PUD). This 
site is ideal for geothermal, passive solar energy use and wind turbine technology; and is located in the Minnesota 
Class Four Wind Power Western Region.  

 

Site Location 
 

 
 

 

 

 



 
31 

 

 
 

 



 
32 

 

 
 

 

 



 
33 

 

 



 
34 

 

 



 
35 

 

 



 
36 

 

 



 
37 

 

 



 
38 

 



 
39 

 

 
 

 



 
40 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section Five 
Veterans Home Project Schedule 
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Section Six 
University of Minnesota Extension:  Economic Impact Analysis  

Executive Summary  
Full Report 
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Highlights of the Montevideo Economic Impact Study 

In a study conducted by University of Minnesota Extension examining the 
economic impact of a proposed new Veterans Home in Montevideo, 
Minnesota it was found that: 
 

 Output in the local economy is predicted to increase by $11,674,088 
annually due to the daily operation of the facility. 

 

 Employment in the study area is predicted to increase by 205 full 
and part time jobs annually due to the daily operation of the facility. 

 

 Labor income in the local economy is predicted to increase by 
$7,945,566 annually due to the daily operation of the facility. 

 

 The Health and Social Services industry, the Manufacturing 
industry, the Real Estate and Rental industry, and the Finance and 
Insurance industry will be the industries most significantly impacted 
due to the operation of the facility. 

 

 Output in the local economy is expected to increase by $23,561,842 
for one year due to construction of the facility. 

 

 Employment in the study area is expected to increase by 202 full 
and part time jobs for one year due to construction of the facility. 

 

 Labor income in the local economy is expected to increase by 
$9,294,023 for one year due to construction of the facility.  
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Summary 
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* A complete copy of this study is available upon request.  
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Section Seven 
Southwest Minnesota Housing Partnership Housing Commitment  
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Section Eight 
Higher Education & Workforce Development  

Ridgewater Commitment  
Minnesota West Community & Technical College Commitment  

Employment Needs & Capacity from DEED 
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Higher Education Action Plan 
  
Background 
The proposed Veterans home would create upwards of 160 full time jobs in order to maintain the facility. Many of these 
are skilled nursing positions. In order to ensure a steady stream of skilled workers to the proposed facility as well as 
neighboring medical institutions, discussions have taken place with higher education partners to ensure appropriate 
education is available to the region.  
  
Higher Education Response  
We believe collaboration and partnering with regional education facilities is necessary for the sustainability of our 
healthcare infrastructure. The need for collaboration with educational facilities has been seen as a priority to the 
healthcare community.  

  
Recently, staff has gone on site tours and researched how other communities have addressed this same issue and found 
that there are possible venues in which to collaborate with regional education entities from mere presentations on the 
community, to nursing students to a campus presence in the community.  Thus, with a proposed Veterans home we will 
address the issue of attracting skilled workers primarily through higher education collaboration. The following details 
goals that will be addressed. 

  
Higher Education Goals 
  
The primary goals of the Higher Education Action Plan will be to: 

 

- Assess educational opportunities currently available. 

- Expand educational opportunities available to the Montevideo region.  

- Use existing meeting space available to conduct healthcare related education classes.   

- Prepare students for healthcare related positions available in the Montevideo area ie- hospital, clinic, nursing 
home, Veterans home, CBOC, group homes. 

- Partner with existing entities such as Medical Recruitment and Retention Committee to ensure efficient use of 
resources and programming.  

- Make (better) use of clinical sites through regional educational entities at our local healthcare facilities.  

- Collaborate with regional educational entities (Granite Falls, Willmar) to ensure a steady stream of skilled 
workers to our area healthcare facilities.  

  
Moving Forward…  
The next step is to carefully formulate a response or in other words, draft an action plan. As part of the preparation for 
the proposed Veterans home, higher education and more specifically creating a skilled healthcare workforce will be 
addressed. Moving forward the community will have the knowledge base of many other cities in terms of their attempted 
and prevailed plans. Using other communities as models of what to do or not do they will know first hand what worked 
well and what has not worked well and be able to apply it to Montevideo.  Our hope is to have a working plan of action with 
regional educational entities (Ridgewater and Minnesota West) by the time the State Legislature is approached.  
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Employment Needs versus Capacity 

Updated 2/17 

 

Background 
A question that is frequently mentioned through discourse on the proposed Veterans home is the area’s employment needs 
versus the area’s capacity for healthcare related positions. We are looking to address these needs through multiple venues:  

 

 Offer a wide variety of life-cycle housing, affordable housing, and transitional housing available to the potential 
workforce who may have to move to the area for employment.  
 

 Ensure higher educational facilities have the proper courses available to train a quality workforce for area healthcare 
entities. Maintain a quality relationship with higher education partners to ensure a stream of both applicants to their 
school and graduates from the school to the area healthcare community.  

 

Current Employment Statistics 
 
The anticipated workforce for this proposed home is Region 6W, consisting of Chippewa, Kandiyohi, Lac Qui Parle, Renville, 
Swift and Yellow Medicine Counties. In these counties the following statistics were derived from Business Service Specialist 
with Minnesota Department of Employment and Economic Development, Julie Redepenning:  

 

 220 individuals in Region 6W are actively seeking employment in these sectors. 
 

 300 individual resumes were matched in the same sectors based on willingness  
 

to work in Montevideo (56265) zip code.  
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Section Nine 
Frequently Asked Questions  
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Frequently Asked Questions 
 
Why build a Montevideo Regional Veterans Home?  
  

For the Veterans! Current estimates state there are 369,000 Veterans living in the State of 
Minnesota. If even one half of one percent require long-term care and choose a Veterans home 
that would require 1,845 beds. Currently, between Minnesota's five Veterans homes, there are 
an estimated 860 beds.  

  
Who pays for and who owns the Veterans Home? 
  

The Veterans Home is a state owned facility. Construction costs are split between the federal 
and state governments. Current cost estimates indicate a $20,475,285 federal commitment and 
a $10,240,715 state commitment for the project for a TOTAL project, cost of $30,716,000. Of 
the state share we have financial commitments and costs to date of $5,032,145.  

 
If the state and federal government own and pay for the construction cost, why are we being 
asked to contribute financially to this project? 
  

The Minnesota State Legislature enacts legislation stating that a home will be built and 
WHERE it will be built. To help our chances with placing a Veterans home in our region, we 
are paying a portion of the state's cost to help improve the chances of the state agreeing to the 
project.  

  
Where will the facility be built?  

  
The City of Montevideo has donated land (approximately 13.5 acres) located on the corner of 
County Road 15 and William Avenue. 
  

Why should the facility be constructed in Montevideo? 
  

1.  There are many reasons! First, Montevideo has one of the twelve Veterans Administration 
Community Based Outpatient Clinic’s that are located in Minnesota. Therefore, transporting 
Veterans from the home to receive medical attention would be cost and time efficient. We 
also have the new $40 million dollar Chippewa County Montevideo Hospital healthcare 
facility located in Montevideo. 
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2. We fit the guidelines! State and Federal guidelines dictate that the facilities must be at least 

100 miles or a two-hour drive from the next-closest home.  
  

3. Montevideo would serve over 12,000 Veterans within a 60 minute drive time. Also, there is 
not another Veterans Home within two hours in every direction of Montevideo. Montevideo 
also has 12 National Guard and Reserve units a 60 minute drive time of Montevideo.  
 

4. Community Support! Montevideo has always been a "Pro-Veteran" community as evident 
through their active service clubs, Veterans Friendly Community designation, Beyond the 
Yellow Ribbon designation, the placement of the clinic and monuments erected around 
town, all of which go towards creating a friendly and welcoming experience for area 
Veterans.  

 
How many jobs will be created if the Veterans home is constructed in Montevideo? 
  

The Montevideo Community Development Corporation hired the University of Minnesota to 
conduct an Economic Impact Analysis. Their study found that 205 jobs would be created at 
the facility itself! 

  
Does the Montevideo region have the workforce capable of supporting the Veterans home? 
  

According to Minnesota Department of Employment & Economic Development, currently in 
Region 6W, the six counties in and around Montevideo, there are 297 people actively seeking 
employment in healthcare related positions. In this same region, there are 386 people willing to 
work in zip code 56265 (Montevideo).  

  
What else did the Economic Impact Analysis state? 
  

Among many positives, the highlights include:  
 Output in the local economy to increase by $11.7 Million dollars annually.  
 Labor income in the local economy is expected to increase by nearly $8 Million 

annually.  
 Output in the local economy is expected to increase by $20+ Million due to the 

CONSTRUCTION of the facility using 200+ construction workers.  

  
Is there adequate housing available if this facility were to be constructed?  
  

Southwest Minnesota Housing Partnership has drafted a project agreement which outlines a 
commitment contingent on construction of the home. The commitment calls for an 
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assessment of the REGIONAL housing opportunities. Based off these findings a Regional 
Action Plan will be drafted. Finally, based off the action plan the SWMHP has committed to 
constructing, rehabbing the necessary housing identified within the action plan.  

   
Have higher education facilities been informed of the proposed Veterans home? 
  

Yes! Meetings have and will take place with regional educational partners, including Ridgewater 
Community & Technical College and Minnesota West Community Technical College. The 
purpose of these discussions is to ensure that if this proposal moves forward there are 
adequate classes being offered and training/employment opportunities being explored to the 
fullest degree possible. 

  
Who is completing this predesign? 
  

Short Elliot Hendrickson (SEH), a top notch architectural and engineering firm from 
Minneapolis, has been hired and continues to do plan updates. In turn they have sought the 
nation's foremost experts on extended care and Veterans home design.  
  

Does the facility use GREEN/LEED building techniques? 
  
Yes! Due to cost the building as presented will not be LEED certified but it will be certifiable. 
The predesign calls for solar collectors, geothermal heating and cooling as well as a wind 
turbine to build on site.  

  
 
Please use the contact information below to obtain answers to any additional questions. 
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Montevideo Veterans Home Project Committee 
 

Marvin Garbe Montevideo City Councilman mgarbe@co.chippewa.mn.us (320) 226.3265 

Debra Lee Fader Montevideo Mayor debfader@yahoo.com (320) 226.1195 

Steve Jones Montevideo City Manager  citymgr@montevideomn.org (320) 269.6575 

Angela Steinbach Montevideo Assistant City Manager cdd@montevideomn.org (320) 269.6575 

Tim Kohlei Chippewa County Veteran Service Officer tkohlei@co.chippewa.mn.us (320) 269.6419 

Dennis Anderson Chippewa County Representative sanderson@mvtvwireless.com (320) 269.5280 

Jim Curtiss Citizen Volunteer montevideo@montevideomn.org (320) 226.2622 

Tom Anderson 
Citizen Volunteer  
(American Legion Post 59 Past Commander) tsanderson@mvtvwireless.com (320) 226.2415 

Marv Dehne Citizen Volunteer mdehne@charter.net (320) 368.2242 
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