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Gap in Funding
• Families pay about 52% of ECE 

costs
• Federal, state and local govts 

46%
• Private sector 2%
• Multiple funding streams
• Gap in funding to meet cost of 

high-quality care
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Source: Child Care Aware MN, April 2020 survey data and American Community Survey income data for MN, 2018.
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Compensation that Does Not Meet the Basic Cost of Living
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Data provided by the Center for the Study of Child Care Employment, University of California, Berkeley.  





What is the Impact on
Educators?

SEQUAL Report
• Multipurpose, validated tool

• Sample of 167 licensed child care centers 

• Final sample included 47 centers (33 in 
Parent Aware and 14 not in Parent Aware)

• Also included 35 Program Leaders and 143 
teachers (69% lead teachers and 31% 
assistant teachers)

• 99% female
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Select Findings from SEQUAL Report
Compensation

• Median hourly wage of teaching staff = $12.75
• Teachers with a BA = $14.03
• Teachers with 10 years at their center worked their way up to $16.28
• 38% rely on some form of public assistance
• 20% had no health insurance

Adult Well-Being
• 56% worried about paying for routine health care costs. 
• 55% worried about having enough to pay their families’ monthly bills. 

• 39% worried about paying housing costs. 
• 24% worried about having enough food for their families. 
• Over half had student loan debt and 52% of those with debt owed more than 

$25,000
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Workforce Pipeline in Crisis
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Why Early Care and Education Matters for Minnesota



Hopkins Early Learning Center:  
The Impact of the Crisis
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Jamie Bonczyk, MA
Executive Director of HELC



Hopkins Early Learning Center’s 
Commitment to Quality
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Some graphic here to show that the only way to balance the costs of running HELC would be to cut staff salaries.  

Salaries would go down by 50%

In order to balance HELC’s budget, staff salaries would have to be cut almost in 
half:
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Lost Lease and COVID Deficits

Unable to secure sufficient public or philanthropic 
investment to subsidize business model.
• No turn-key facility available in any relevant 

geography
• No access to below market rate capital to allow 

financing of one-time costs associated with 
relocation and site renovation

• Potential public and private partners unable to 
provide sufficient subsidy or charitable resources for 
move, renovation or initial losses prior to operating 
at scale

COVID-19 complicated efforts not only 
to operate but to relocate.
• Increased operating costs by 57%.
• Decreased enrollment by 50%.
• Childcare competing with other basic needs 
or public goods for resource allocation
• Diminished bandwidth among potential 
partners to redesign ECE business model in 
their community



The Math 
Simply Does 
Not Add Up:
We made the 
heartbreaking 
decision to close 
our program.  
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Loss to the Community

117 high-quality spaces for 
infants, toddlers and 
preschoolers are no longer 
available in the West Metro.

21 experienced, trained 
staff and teachers 
unemployed. 
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Societal Impacts - The Loss of Child Care

Unequal access to ECE creates opportunity and achievement gaps that carry large, 
downstream societal costs.

Triple bottom line is not fully realized for children, their families and our communities.   

● Children & Families
● Businesses / Economy
● Broader Society
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For More Information: 

christa@ecworkforcemn.org
jbonczyk@hopkinselc.com
oriane.Casale@state.mn.us

www.ecworkforcemn.org
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