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Introduction Statements

What Starts Bad Stays Bad

 Before the Yellow Line matters

* Need your help and endorsements

e Change the flow of the river
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Target Audience

e Primary Population: Legally involved individuals with
acute or chronic Mental Health or Chemical Health
problems that are causing serious life consequences

» Secondary Population: Law enforcement professionals
who are currently struggling to find creative options for
people that offer hope and assure public safety

e Qut-of-Scope: Individuals who are a risk of harm to self or
others (a public safety risk), and high-end victim crimes
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Law Enforceme
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A Strategic Shift

On a case-by-case basis we
are asking for more time to
consider all options

Future Options

Crisis Center

Intensive Residential
Treatment Services

Chemical Dependency
Treatment

Mobile Crisis




Police Officer # Social Worker

Social Worker # Police Officer




Risk Assessment Process

iy Transport to Jail Pre-Booking
Intervention Arrest

Responsible Agency

Law Enforcement
Detain in _mm_m?m-mooa:m
v

Interview, History & MH/CD/Health Screenings by
Liaison Case Manager (LCM)

No Arrest:
Home,
Hospital or
No Action

Law Enforcement and LCM Negotiation

Law Enforcement Decision
*Liability:Shift*

Charges Held

Individual “Contracts

- Booked into Jail




The Yellow Line

N

Pre-Booking

Transport to Home
OR
Public-Private Partnerships
Mobile Team
Treatment
Hospital
Stabilization Beds - Ml/CD
-Crisis
-Transition

/
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Operational Toolkit

 List of Approved Charges * Transportation Options / Contracts

e Specialized Releases of Information ¢ Brief Stability Placement Menu

e Notice of Privacy Practices * Treatment and Services Menu

e Human Services Database e Yellow Line Statewide Facility
Investigation Checklist Database for Systematic Placement

e Law Enforcement Officer Intake e Electronic Health Record

Report Documentation Standards for
e Detainee Intake Assessment Tt Progress
- Health Screening * Billing Protocols Mapping
* Yellow Line Participation Agreement )
* Yellow Line Participation Standards .

* Yellow Line Treatment Plan

Non-compliance Notice to Law
Enforcement

Completion Notice to Participant
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Training & Mentoring

* CIT Trained Law
Enforcement

* CIT Trainers

* Motivational
Interviewing

* Mobile Crisis
Integration

* Co-Responder
Services
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Pre-Booking, Screening
& Triage

¢ Nursing Evaluation

* Needs Assessment

* Triage Services

« Stabilization Services
* Sobering Center

Management

« Jail In-Reach Services

* Transportation
Services

* Mobile Crisis
Integration

* Integrated
Outpatient Chemical
Health Supports

« Secure Facility

* Urgent Care for
Psychiatry and
Therapy

« Crisis Residential
Services

Project Template
Continuum of Care — Jail Services

Pre-Trial Services

Category #3 Lead:

« Operationalized
Mission

* Dedicated Pre-Trial
Program

* Universal Screening

* Validated Assessment
Instruments

* Sequential Bail
Review

* Risk Based
Supervision

* Performance
Measurement

In-Custody Treatment

Category #4 Lead:

* Psychiatry

* Therapy

* Urgent Care

* Primary Care

» Withdrawal
Management

* Recovery
Programming

* Nursing Support

« Diagnostic
Assessment

* Psychological Testing
& Evaluation

* Substance Abuse
Treatment

* General Treatment
Planning

¢ Clinical Technology
(ITV / EHR)
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Jail-Based

Re-Entry / Discharge

Planning

* Screening &
Assessment

* Re-Entry Court
Hearings

* Family Member
Engagement

» Comprehensive Plan

« Behavior Education

* Community-Linked
Programming

« Substance Abuse
Integration

* Housing Supports

* Job Training &
Placement

* Health Services
(Physical & Mental)

* Educational
Programming

* Mentor Program

Community Services &
Supports

* Psychiatry

* Therapy

* Psych. Testing

* Case Management

* OP Chemical Health

* AA/NA Groups

* Peer Support Groups

* Supportive Housing

* ARMHS

* Employment Services

« Certified Peer
Specialist

* Clubhouse/Drop In

* Day Treatment

* Mobile Crisis Team

* Urgent Care

* Crisis/Warm Line

* Behavioral Health
Homes

* Housing — All levels

Residential & Inpatient

Services

* Community
Behavioral Health
Hospital

* Anoka Metro
Regional Treatment
Center

* Acute Care Hospitals

 Chemical
Dependency
Treatment

* Detox. Centers

« Intensive Residential
Treatment Services

* Crisis Residential
Treatment

* Sobering Center /
Transition Center

* Partial
Hospitalization

« Contract Beds

* Minnesota Security
Hospital




