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Office of Enterprise Sustainability Background

e Team of three established in 2017 and
reaffirmed by Executive Order (19-27) in

2019

* The Order directs State Government to
conserve energy and water, and reduce

waste to save money

* The Order establishes Sustainability
Steering Team to guide work

* The Order directs State agencies to
participate in Enterprise Sustainability
effort and outlines agency responsibilities
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Sustainability Goals

2/3/2021

Fleet: 30% reduction of Solid Waste Solid Waste: 75% of solid waste is

fossil fuel use by vehicles recycled or composted by 2030.

and equipment by 2027.

Energy: 30% Reduction in p—— Procurement: 25% of total
consumption of energy spending on priority contract is
per square foot by 2027. sustainably purchased by 2025.

Water: 15% reduction G Greenhouse Gas: 30%
in water use by 2025. reduction of greenhouse gas
emissions by 2025.
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Innovative Governance Model

Governor and Lt. Governor Vision
Steering Team Accountability
Office of Enterprise Sustainability Support
Workgroups Communication
Sustainability Coordinators Management

Agency Team Members Implementation
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Avoided Costs Due To Conservation Measures (2005 - Present)

45,152,940
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Goal: REd uce PrOgress Energy Use Per Square Foot

Toward Goal 140 = kBtu/SF —Goal
energy use i,

per square ) e
foot 30% by 35% 60
2027. .

Baseline 2017 2018 2019

kBtu/SF

2/3/2021 Minnesota Department of Administration | mn.gov/admin 6



Progress
Toward Goal
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Goal: Reduce
water use by
15% by
2025.
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Billons of Gallons of Water

B \Water Use —Goal
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Baseline 2017 2018
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Goal REd UCE Progress Metric Tons CO2e
Toward Goal mm Mt CO2e —Goal
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HF 70 - State Building Energy Conservation Improvement

Revolving Loan Fund

* Establishes a revolving loan fund for building
improvements that will reduce energy and water
consumption in state-owned buildings.

A o

.g_/ - . . . * Funds sustainable operational improvements that lead
' . - to avoided costs often neglected due to limited

\ 1““\&
: operating funds.

* All cabinet-level agencies would be eligible

* Requests reviewed by the Office of Enterprise
Sustainability, and recommended for approval to the
Commissioners of Administration, Management and
Budget, and Commerce.
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* Loans at or below market interest rates, including zero
interest loans, for a term that does not exceed seven
years.

* Modeled after similar efforts in 31 other states.
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Loan Applications

Total estimated project costs and loan
amount sought

* Description of existing equipment, structural
elements, operating characteristics and other
conditions affecting energy use

* Proposed project and detailed budget

* Proposed project’s expected energy and
monetary savings

* Information about agency’s ability to repay
loan

* Any additional information
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Revolving Loan Eligible Projects

e Exterior and interior LED lighting

 Digital controls for heating and cooling

e Variable-frequency speed fans and motors
e Ground and air source heat pumps

* Low flow fixtures and toilets

e Faucet aerators and washing equipment
sprayer heads

* Water irrigation sensors, controls
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Capital Complex 2020 LED Light Bulb Replacements

Project Cost Estimated Saving kWh/year Estimated Savings Simple Payback

State Office

Building $59,000 340,000 $31,000 1.9 years
Retirement $23,872 109,000 $10,000 1.9 years
Admin $5,455 65,000 $6,000 0.9 year
Veterans $9,271 65,000 $6,000 1.5 years
691 Robert St $4,900 43,000 $4,000 1.2 years
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Thank you!

Anne Hunt, Director
Office of Enterprise Sustainability

anne.hunt@state.mn.us
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