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Kandiyohi County License Bureau

400 S.W. Benson Ave

Willmar, MN 56201

320-231-6205 EXT 5170
deb_m@co.kandiyohi.mn.us
Dear Representative Baker,
   I wish I could attend the hearing on Monday, but unfortunately staffing in my office prevents me from attending. 

   I thought it may be helpful to note that on top of the fact that this system is very time consuming and cumbersome at the counter,(a title transfer used to take 5 min, it now takes about 15-20 minutes.) it has also been costly financially.

   In training time alone my staff, collectively, put in 134.15 hours of overtime and since the system started they have put in over 74 hours of overtime, collectively. This does not include my time since I am salaried. Because each transaction takes so long we can’t complete dealer work during office hours, so dealers have had to use the “drop” system so we can complete their work after hours.  We have also had to hire an additional staff just to help handle the work load, so that is also additional cost to our county.

I take offense to the “state” blaming lack of training on these issues. You can not train on something that isn’t working properly.

   All we ask or want, is to do our job and serve our customers. 

   I truly hope that this hearing is to listen to the concerns and address the needs of this system. We realize that there is no going back, but listening to what will work from the people using the system the most is crucial.

Thank You so much for all the time and effort you are putting forth.

Sincerely,

Deb Mickle

Supervisor 

Kandiyohi County License Bureau

