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Representing 8 MN State Colleges providing
Farm Business Management Education
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MN Farm Business Management Education

* In operation for over 65 years.
* Currently has 67 faculty

* Nearly 3,000 students

Eight Colleges

Faculty operate independently

Supported by 2 MN State
Agricultural Centers of Excellence
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MN State Agricultural Centers of Excellence
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Minnesota FBM

e Student outcomes
(benefits):

* Benchmarking
* Records

* Guidance

* Team Approach
* Resiliency

Southern Agricultural Center of Excellence

MINNESOTA STATE



Minnesota FBM

 FINBIN Database

 Largest dataset in the
nhation

* Receives over 34,000
gueries annually

* Used to guide policy,
standards, rates

e Supports farm
economy
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How much do FBM student/farmers estimate they gain per year
in combined increased income and reduced expenses from
benchmarking their farm against other farms?

No Gain
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Assistance to Beginning Farmers

* MN Department of Agriculture - $600,000 for 638 farmers
* Tax credit option for landlords / farmers

e Over 1000 individuals that don’t meet Beginning Farmer that are
experiencing financial stress
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Looking at historical numbers

*2018 was a challenging year for farmers
5t vear in a row with very low profitability

Difficult conditions for planting, growing
season, and harvest

e\/ariance across the state




FINBIN

Generate a Summary Report

LIVESTOCK

Generate a Benchmark Report

Compare Your Farm

FINANCIAL RATIOS

4 Gelting Started + About FINBIN Jll About the Data

Welcome to FINBIN

FINBIM is one of the largest and most accessible sources of farm financial and production
benchmark information in the waorld. FINBIN places detailed reports an whole farm, crop, and
livestock financials at your fingertips.

With just a few clicks ofthe mouse, you can see reports such as:

« Soybean costand returns by tillage system
« Dairy cost and returns by size or location of herd
« Farmfinancial standards measures by type or size of farm

The possibilities are endless. Select Whole Farm Repaoris, Crop Reports, or Livestock
Repaoris to create your own custom report.

Data providers:

Farm business management
associations

Farm management education
programs

www.finbin.umn.edu
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Median Net Farm income
FINBIN Database, Minnesota
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Balance Sheet in Constant 2017 Dollars

FINGIN Database, Assets at Estimated Market Value, Winnesota Average
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Rates of Return -- All Farms

FINGIN Database, Mdinnesota Average
Assets Valued at Adjusted Cost Basis
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Net Worth and Debt To Assetf Ratio

FINBIN Database, Mdinnesota Average
Assers Ar Estimated Warket Valire
Sla -2 000,000

- 1,800,000

- 1,600,000

}m4ooﬂoo

- - - —’l L2000, 000
—’l L0000
—SDD,DDD
—BDD,DDD
—4DD,DDD

—ZDD,DDD

L0
95 9F 98 99 00 01 02 02 04 05

| B kMet wworth CConstant 2017 Dollars) -eepgess Delt to Asset Ratio |

Nata Sonrces Minhesola Farmm Business Managgernent Egncation, Winnesota State
SoRthwestern Winnesolta Farin BUsiness WManagerment Association, O of I8y
Copmeright 207058, Center For Farm Financial Managerment, University of Winnesota

Southern Agricultural Center of Excellence

MINNESOTA STATE

GENTERor
AGRICULTURE




Term Debt Coverage Ratio
FINBIN Database, Mdinnesota Average
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Variation in farm
income by region

And comparison by Year
for 2016 & 2017,
current close outs for
2018 are underway.

Results of the 2018 data
are anticipated by April,
2019

Northwest

Southwest
2017: $36,500
2016: $52,322

2017: $57,000
2016: $75,000

West Central
2017: $22,500
2016: $29,053

A

North central/Northeast
2017: $4,800
2016: $10,073

South central
2017: $19,000
2016: $29,238

Southeast
2017: $29,000
2016: $23,054
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Median Net Farm Income
FINBIN Database, dinmnmesota
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What'’s on the horizon?
Corn & Soybean/acre Profitability (Southern MN)

Net Return (including govt. pmts)
$150.00

$100.00

$50.00

S_
2013 2014 2015 17
$(50.00)

e=(Corn esmSoybeans
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Looking forward, what’s in sight?

* Projecting 2018 data to reflect 5t" straight year of decreasing
financial strength

* 2019 cash flow projections have difficulty showing positive results —
6t" year running

* Need restructure, if possible, or asset liquidation
* Access to credit is reduced or eliminated
* Most sectors difficult to show profit
* Increasing requests for education and support in FBM
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Additional Farmer Challenges

e Tax conformity is creating an issue with planning for business
* Succession planning

* National news impacting home farm

* Increase in number of Farmer — Lender Mediations
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Farmer Mental Health

* Currently one farm psychologist in Minnesota — Ted
Matthews

* Suicide hotlines being sent in milk checks

* Stress taking a toll on families and communities
 Student perspectives from close-outs, faculty sharing

* Visits/consultations are increasing on Campuses with Ted
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Questions ?

Brad Schloesser
Director, Southern Agricultural Center of Excellence
507-389-7263

Brad.Schloesser@southcentral.edu
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