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Training Tracks

Construction Healthcare

« Pre-Apprentice Electrician e Medical Administrative Assistant
* Pre-Apprentice Carpentry

Accelerated GED
Information Technology

* Service Desk Technician Employer Partners
* Network Operations Center Atomic Data, Design Ready Controls
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Construction Training Tracks

e Electrician

* Carpentry

e Solar Energy

* Project Management

Information Technology
Service Desk Technician
Network Operations Center
Cybersecurity
Application Development
Financial Services

Healthcare
* Medical Administrative Assistant
* Health Informatics
e Public Health Specialist

Accelerated GED

Employer Partners

Atomic Data, Design Ready Controls, Palo Alto
Networks, Ameriprise, U.S. Bank, Allianz, Kraus
Anderson, 3M, Hennepin County, PwC, Medtronic,
St. Paul Public Schools




Career and Technical Education (CTE): Program

Phase | Phase |

Service Desk Technician

Network Operations Center Technician

Information \r
Technology

Cybersecurity

Application Development

N X X Y

Financial Services Specialist

Electrician

= Carpentry
Manufacturing

& Construction
Sciences
Technology

Solar Energy

Project Management

Medical Administrative Assistant

Health Infomatics

Healthcare
Technology Public Health Specialist




Career Matriculation Management Model (CM3)

Path to the Middle Class

Intent

I
$21,600

Average Household Income

l
Design |

Program

Summit
Academy

Community
Colleges

Employers

Education & Training

Immersion - -

Employment Career Aim Points
Entry
Point

I o0, -
oY
1 ’60_'-'
$35,000 g
1
Career
Management

Paid
On-the-Job
Training

* Assumes second household at $15/hr

Upon completion of Education & Training and Transfer of Credits

Program for Careers vs Jobs
Build a Culture of Progress
Build a Pipeline

Paid on-the-job training: Employer Education Package

Employer Training

Universal Admission o ,

Alumni Ssumes SQCCI.’.TG
household at $15/hr




Performance FY15-FY25
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Onset of Goals Goals Goals Goals
pandemic

Il Enroliment to Placement RATIO (Median is 0.28 | 75th Percentile is 0.40 for training programs of 501+ students)
20 Wk Completers (VOC)

=== Enrollments Including GED
=== \/ocational Enrollments

Job Placements
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Summit’s IT Program Demographics -
Graduation




Graduation by race

Other '
White

1%
\ 21%
Two or
more races

6% Black

/ 47%
Hispanic
3%

IT Program — Aug. 2018-Sept.



Graduation by age

50 47
45
40
35
30
25
20
15
10

5

0o

37

25

Number of students

5 5 5 1

Under25 25-29 30-34 35-39 4044 4549 5054 Over59
Age

‘. IT Program — Aug. 2018-Sept. 2020




Summit’s IT Program Demographics -

Placement
Aug. 201¢ 20’#{




Placement by race

Two or more races

White
(o)
3% 20%
Other
/ Black
Hispanic 49%,

2%

IT Program — Aug. 2018-Sept.



Placement by age

25

23
20
15

10

Number of students

2 2 1

Under 25 25-29 30-34 35-39 40-44 45-49 50-54
Age




Partnership Roles

=  Program & Curriculum Development = New hire onboarding/mentorship

= |nternships ® Industry Advisory Council
= Guest Lecturing = |nvestment

Ameriprise %

Financial ﬁ ATOMIC

DESIGN

READY @bﬂﬂl&

GONTROLS ,
Medtronic
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