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Our Mission

To empower the growth of the Minnesota economy,

for everyone.




Our Values

AFocus on the customer ACreate inclusion
ACommunicate early and often AEncourage new ideas

ASeek solutions ABe gracious
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DEED At A Glance
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development and workforce development
agency.

A . AWe work to attract, retain, and expand
businesses and create jobs for all
Minnesotans.
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AWe work to connect workers to jobs, prepare
iIndividuals for jobs in higdemand industries,
and help people to live independently.
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DEED Divisions

AWorkforce Development  AWorkforce Services

AEconomic Development  AGeneral Support Services
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DEED: Budget

Spending by Program

FY 2019 Actual ETP Employment & Training Programs

VRS: Vocational Rehabilitation Services
BCD: Business and Community Development
ETP, 31% Ul: Unemployment Insurance

~ GSS General Support Services

DDS: Disability Determination Services

SSB State Services for the Blind

MTO: Minnesota Trade Office

OBLD Office of Broadband Development

VRS, 22%

) 11%\'

S5B, 5%

_—0BD, 0%

MTO, 1% ————BCD, 18%
G55, 7%/ 6%' Source: Budget Planning & Analysis System (BPAS)
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How We Run the Agency

AObijectives and Key Results (OKRS)

ASystem developed to track progress quarterly on key goals, scored
annually

ASet aspirational goalsjeasure with quantifiable results

AEvery department at the agency sets unique goals around three broad
themes
OKR GRADING SCALE

00 ] o1]o2] o NENICERNCEN o7 Jos]os] 1o

We failed to make real progress We made progress, but fell short of completion We delivered
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andbusinesses that face systematic barriers to growth.

AEconomic RevitalizationGalvanize an economic recovery
thatl ROl yOSa aAyySazalQa f1 02N YLl N
for the next Minnesota economy.

ACulture: Build a positive internal culture that makes DEED
anextraordinary place to work.
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Building a More Effective Agency for Minnesotans

AThe DEED Innovation Lab
AFocusing on clear performance metrics to manage decisiaking

AReinventing ourOffice of Economic Opportunity to build strong
outreach pipelines across Minnesota

AStreamlining our processes to make our work faster,
moretransparent, less bureaucratic




Al1stin nation in Byear business survival rate

Alstin Fortune 500 companies per capita among top 30 metro areas
(Twin Cities) and 4th per capita (Minnesota)

ABest state for families and leastressed state (WalletHub, 2020)
A4th best state for education (Intelligent, 2019)
A4th in total labor force participation

A10h most economically diverse state (Bloomberg, 2019)
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Economic Recovery from COMI®

A Start with Equity.The COVIQ9 crisis has hit BIPOC communities the hardest our recovery
must start with helping these communitiesbuild stronglyEverything we do must be looked at
throughan equity lens.

A Safely Reopen Minnesotdor the first half of the year, we will remain focused on thoughtfully
navigating the reopening of our economy as vaccine distribution grows.

A Reskill our Workforce2 SQ@S f 24l Kdzy RNB
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economy.
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A Create Good Jobg he jobs we create in Minnesota will define the next chapter of our growth,

we need to make sure these jobs are fansilstaining and follow economic trends that have
long-term potential.

A Strengthen the Social Safety NéEhis pandemic has revealed how important it is to have
modern social safety nets in place for when disaster strikes, both for society and for individual
families.
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CareerForce-

Minnesota’s Career Resource

Workforce Development

HamseWarfa| Deputy Commissioner



Employment
and Training
Programs

Office of
Economic CareerForce
Opportunity

D2 S NYE
Workforce

Dev. Board




ETP Services Provided

Employment and Training ProgramAre designed to reach diverse communities across the state to ensure
that all Minnesotans have access to our services. Many feature partnerships with local workforce developt
boards, nonprofit service providers, educational institutions, businesses and other stakeholders.

A LaidOff Workers/ Dislocated Workers

A Dislocated Worker Program

A Trade Adjustment Assistance Program

A Adult Employment and Training

A Career Pathways programs

A Youth Employment and Training
A Youthbuild

A Minnesota Youth at Work Competitive Grants

A Minnesota Youth Program
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CareerForce

CareerForceOversees delivery of services to career seekers and employers throughout Minnesc
through a network of 50 CareerForce locations in 16 workforce development areas, as well as

virtual services.

A Employment Services Unit
A Job Service Team
A CareerForce Helpdesk

A Employer Services Team

A Veteran Services Unit

A Veteran Career Services

A Disabled Veterans Outreach Program

A Employer Services
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For Career Seckers For Employers Online Tools ‘ Care Q
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CareerForce

Minnesota’s Career Resource

Looking for work?

Jobs in Demand Now )

See types of jobs employers are hiring for now

CareerForceMN.com
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Board:Has statutory responsibility : .
under the federal Workforce
Innovation and Opportunity Act
(WIOA). Provides leadership on key
workforce strategies for the state.
Represents leaders from business,
education, labor, communitpased
organizations and government.
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Office of Economic Opportunity (OEO)

AOffice of Economic Opportunity:
Leads internal DEED efforts and
external community engagement to
reduce the disparities faced by
populations with barriers to
employment.
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Economic Development

Kevin McKinnon | Deputy Commissioner



