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Opportunity Youth

● 6.74 million opportunity youth in 2011
● 17 percent of all youth ages 16 to 64

● $1.56 trillion—aggregate taxpayer burden for 
each cohort from age 16 to 64
● 2011 dollars, discounted at 3.5 percent per year
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YouthLink
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Small group—Big impact

Racial disparities
Achievement gap

Poverty and income inequality
Social determinants of health

Public safety

Ground Zero
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Annual excess taxpayer costs of YouthLink 2011 cohort, 
per person and as a cohort.
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Annual excess taxpayer costs of YouthLink 2011 cohort, 
per person and as a cohort.
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Present value of the estimated lifetime taxpayer burden of the 2011 
YouthLink cohort. (2021 Dollars)
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Intervention Expenditures
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Expenditures for basic needs, housing and transformative services, 
2011. 

$18.6 million



Intervention Expenditures
● Basic Needs:  Meet day-to-day needs

● Welfare, physical health services, temporary shelter, 
YouthLink drop-in services

● Housing:  Establish housing stability
● Supportive housing, youth shelters, Emergency 

Assistance, YouthLink staffing of supportive housing
● Transformative:  Help youth change their lives

● Education, jobs skills training, YouthLink case 
management, MH/CD services
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Expenditures for basic needs, housing and transformative services, 
2011. 

$22.1 million



Break-even Analysis

● Knowing
● the long-term taxpayer burden of the cohort
● what we spent on interventions in 2011

● How many youth would need to become 
financially self-sufficient to offset the annual 
cost of all interventions for the entire cohort?

Foldes Consulting LLC 14



Foldes Consulting LLC 15



Can We Reach Break-even?
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Jamie Nabozny, then and now



Can We Reach Break-even?
● Of 361 youth who engaged in case 

management services in 2015, 
68% obtained or maintained a 
positive income opportunity.

● Of 169 youth in YouthLink-based 
housing in 2015:
● 91% implemented plans to address 

a financial, employment and/or 
educational goal

● 90% were employed at some point
● 82% expanded their social network.

● Of 70 youth who exited 
YouthLink-based housing in 2015:
● 80% left with an increased income 

level
● 90% moved into safe and 

affordable housing.
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Source: YouthLink data



If We Succeed…
● Reduce

● School achievement gap
● Racial disparities
● Poverty

● Improve
● Public safety
● Social determinants of health

● Provide workers to 
address the impending 
labor shortage

● Improve the lives of many 
young people
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Two Complexities

● Prevention is hard to quantify
● Cost is immediate and substantial
● Savings accrue over time and are less visible

● Spending on youth homelessness is diffuse
● Expenditures occur in many different agencies 

and levels of government
● Savings will be diffused
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Thank You
● Thanks to my co-author, Andrea Lubov, Ph.D.

● Full report, presentation, infographic, whiteboard video 
available at:

    youthlinkmn.org/the-cost-of-homelessness/

● Further information:
    Steven Foldes, Ph.D.
    Foldesconsulting.com
    Steven.foldes@foldesconsulting.com
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